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1. HamMeHoBaHue JUCIUINIINHBI

«CTtparernyeckuii MEHEeIKMEHT»

2. IlepevyeHb NIIAHUPYEMBIX Pe3yJIbTATOB 0CBOECHHS 00pa30BaTe/IbHOM
nporpamMMmbl (MepeyeHb KOMIETEHUH) ¢ YyKa3aHMeM HHIAHUKATOPOB UX
JAOCTHKEHHS M IUVIAHUPYEMbIX Pe3yJIbTATOB 00y4eHHs M0 JUCUMUILINHE

B COBOKYNMHOCTH ¢ JpYyrdMU JUCUUIUIMHAMU MPOTPaMMbl TOJATOTOBKHU

OakaaaBpoB

JUCHUIIIINHA

«CTpaTerunyeckuii

MCHCIXMCHT

o0OecrieunBacT

MHCTpYMEHTapui (POPMHUPOBAHUS CIEAYIOIIMX KOMIIETEHIIUNA CTYI€HTA:

Kon HaunmenoBanu | Maaukaropsl JTOCTHKEHUS | Pe3ynbrarsl oOyueHus
KOMIIET | € KOMITCTCHITHH (BJ'Ia,Z[eHI/I}IZ, YMEHHSI M 3HaHUs),
CHIIMH | KOMIIETCHIUH COOTHECECHHBIE c
KOMIIETEHIIMSIMUA/UHANKATOPaMHU
JOCTHKEHUSI KOMITETEHLINU
IIKH-8 | Bnanenue 1. Ucnonb3yeT 3HaHus B o0nacT | 3HATHL: TOHITHE TMOTPEOUTETHCKON
METOJaMU TEOpUH u npakTUky | ueHHocTy; Co3naHue W TPaHCIALUS
CTPAaTErMuecKOI | CTPATErMYeCKOr0 MEHEMKMEHTa C | MEHHOCTH IJIs OTpeduTens.
0 U | WCHOJNB30BaHNEM aHAJIUTHYECKOTO | YMeTh: BBISIBIISITD KJTIOUEBbIC
MapKETUHTOBOT | MHCTPYMEHTApHsL. (axTopsl, (dhopmupyromye
0 aHanM3a LIEHHOCTHOE MPEAJIOKECHHUE.
OpraHu3alun
(pBIHKOB, 2. Brnageer MetomaMu NpHUHATHS | 3HATH: METO/IBI MPUHATHS
MPOJYKTORB), CTPATETMUYECKNX, TAKTUUYECKHX M | CTPATErMYECKHX, TaKTHMYECKHX U
pa3paboTK ¥ | ONEPATHBHBIX peuieHuit B | OIIEPaTUBHBIX pelieHni B
OCYIIIECTBJICHUS | YIPABICHUH JESITEIbHOCTBIO | YIIPaBICHUH JeSTebHOCTBIO
CTpaTeruu OpraHu3alyy. OpraHM3alyy.
OpraHu3alvu  C YMeTh: MIPUHUMATH CTPATETNIECKHUE,
y4eTom TaKTHYECKHE u OTepaTUBHEIE
3aIpocoB " peleHuit B YIpaBICHUH
MHTEPECOB JESITEIbHOCTHIO OpraHU3aLuy.
Pa3IIMYHBIX
3auHTepecoBand | 3. [IpoBomur cTpaTtermueckuil | 3HATBH: MOAXOAbl K (HOPMHPOBAHUIO
BIX CTOPOH. aHaJlM3 MAakpo- M MHUKPOCpeAbl | MeK(GUPMEHHBIX OTHOLICHHH.
OpraHu3alliy, BIAJICeT HaBBIKAMH | YMeTh: IPUMEHATh CYIIECTBYIOIIHE
OLICHKH ee | KOHIICTIIUH K MOCTPOCHHUIO
KOHKYPEHTOCIIOCOOHOCTH U | MeX(QHUPMEHHBIX B3aWMOOTHOLICHHUN
(¢hopMHpOBaHUsT KOMIETEHIHMH H | OpraHu3anuil.
HEKOMUPYEMBIX  KOHKYPEHTHBIX
MIPEUMYIIIECTB KOMITAaHWH.
IIKH-11 | CnocoGHOCTB 1. Hcnone3yer 3HaHUs | 3HATb:  MHCTPYMEHTapuil  pHUCK-
aHAJIM3UPOBaTh | MHCTPYMEHTAPHS PHMCK- | MEHEIDKMEHTA.
PBIHOYHBIE W | MCHE/DKMEHTA ISl  BBISBICHUS | YMeTh: UCIIONB30BaTh
cnenuduueckue | GakTOpOB PpPUCKA BHEIIHEW W | MHCTPYMEHTApUit pHCK-
pHiCKH NpU | BHYTPEHHEW cpellbl OpraHu3alliyl | MEHEKMEHTA.

peOICHUN 3aJa4d

1 000CHOBAHUS HN3MCPCHUS pHUCKA.

1 3anonusiercs npu peanuzamuu akTyantusupoanneix OC BO @Y u ®I'OC BO3++

2 Brnasienns (opMyIHpyIOTCs TONBKO npH peanusaiun OC BO @Y nepsoro nokonenus 1 ®IOC BO 3+




YIIPaBJICHUS
OopraHu3aluen

2.IIpoBoaut UACHTH(PUKALTUIO
pUCKOB 10  QYHKOUSIM U
HalpaBJICHUs JESTeIbHOCTH
OpraHu3alyu.

3.Ucnonezyer MEXAHHU3MBbI
BBISIBJIGHUA TNPUYMH, YCJIOBUH
BO3HUKHOBEHUS PHUCKOB c
HCTIONIb30BaHUEM METOJIOB

KOJIMYECTBEHHON U KaUeCTBECHHOU
OLIEHKHU PUCKOB.

3HaTD: 0COOEHHOCTH
UICHTU(DUKAIINY PUCKOB.

YMeThb: IPOBOANTH HACHTH(DHKAITAIO
PHUCKOB 10 (DYHKITHSIM U HAaITPaBJICHUS
JIEATEIbHOCTA OPTaHU3AIIUH.

3HATh: MEXaHH3MBI  BEIIBICHHUSI
NpPUYMH, YCJIOBUH BO3HUKHOBEHUS
PHUCKOB C MCIOJBb30BAHUEM METO0B
KOJIMUECTBEHHOM M KaudyeCTBEHHOM
OIIEHKHU PUCKOB.

YMeTh: HCIOIB30BaTh MEXAHU3MbBI

BBIsIBJICHUA IMPpUYXH, y'CJ'IOBI/Iﬁ
BO3HHUKHOBCHUA PUCKOB C
HCIIOJIb30BAHUCM MCTOI0B

KOJIMYECTBEHHON M KayeCTBEHHOH
OLIEHKU PUCKOB.

3. MecTo AMCUMIVIMHBI B CTPYKTYpe 00pa30oBaTeibHOIl POrpaMMbl

JucuunnuHa «CTpaTernyeckuii MeHeIKMeHT» siBisgerca OO0medaxyabTeTCKOMN
(mpeanpoduiabHON) JNUCUMIUIMHOW MO HampasieHuto noaroroBku 38.03.02
«Menemxment», OIl «Ynpasinenue OuzHecom» mnpopuin «MEHEIKMEHT B

cnopte», « MEHEUKMEHT U YIpaBlieHue OM3HECOM», «YTpaBieHUE MPOLYKTOMY;

OIl «Jloructuka» mnpoduib «Jloructuka», OIl «Mapketunr» npoduIb
«Mapketunr», OIl «®DunaHcoBbii MeHEMHKMEHT» Tpoduns «DUHAHCOBBIN
MEHEIKMEHT.

4. O0beM QUCHUIJIMHBI(MOAYJISI) B 3a4€THBIX €IMHUIIAX U B aKaJeMUYeCKUX
yacax ¢ BblJeJleHHeM o00beMa ayIuTOPHOW (JIeKUMH, CEMHUHAPBI) M
CaAMOCTOSITEIbHOM Pad0ThI 00y4AKOIUXCH

s cmyoenmos, obyuarowuxcsa no HanpaeieHuro nooeomosxku 38.03.02
«Meneoocmenmy, OIl «Ynpasnenue oOuznecom» npoghunu «Menedsxcmenm @
cnopmey, «Menedocmenm u ynpasieHue duzHecom», « Ynpaenienue npooykmomy,

OIl «Jloecucmuxa» npogune «Jlocucmuxay, OIl «Mapxkemune» npoguis
«Maprxemuney, OIl «@unancosviii meneddncmenmy npoghuiv « Dunancoswiii
Meneodscmenmy (ounas hopma)
Taomuma 1
Buj yueOHoli padoThl 1o Bcero Cemectp 5
JUCIUILIHHE (B 3.e. H Yacax) (B yacax)
OO0mas TPy10eMKOCTh THCHUILTHHBI 53.e. 180 180




Konmaxkmmnasn paboma -Ayoumophoie 68 68
3aHAMUA

Jlexyuu 34 34

Cemunapckue /npaxmuyeckue 3aHamus 34 34
Camocmoamenvuasa paboma 112 112

Bun texyiero KoHTposs JHomamHee TBopueckoe | JlomamrHee TBOpUYECKOe
3aHHe 3aiHH1e
Bug npoMexxyTouHO# arTecTanuun OK3aMeH DK3aMeH

s cmyoenmos,

ooyuarowuxcsi no HanpasieHuto nooecomosku 38.03.02

«Meneosxcmenmy, OIl «Ynpasnenue 6usnecom» npogune «Meneddcmenm u

ynpasieHue buzHecomy» (04HO-3a04Has hopma)

Buj yueOHol padoTsl 10 Bcero Cemectp 6
JTUCHHUILIHHE (B 3.e. ¥ Yacax) (B yacax)
OO01mast Tpy10eMKOCTh JMCHHUIIJIMHBI 53.e. 180 180
Konmakmmnasn paboma -Ayoumopnuie 48 48
3anamus
Jlexyuu 16 16
Cemunapckue /npakmuyecKue 3aHamusl 32 32
Camocmoamenvhas paboma 132 132
Buj Texyiero KOHTpoJIst Jomarinee TBopueckoe | JlomariHee TBopUeckoe
3ajIHUE 3aHUE
Bun npomexxyTouHOM aTrTecTanun DK3aMeH DK3aMeH

s cmyoenmos,

ooyuarowuxcsi no Hanpasienuto nooecomosku 38.03.02

«Meneoocmenmy, OIl «Mapxemune» npoguns «Mapxemuney, OIl « Dunarncosulil
Mmeneodcmermy» npohunv « DUHAHCOBLILL MeHeONCMeHmy (0uHO-3a04Has popma)

Hoo
Buj yueoHoii pa6oThl o Bcero Cemectp 7
JUCIHUILTNHE (B 3.e. M yacax) (B yacax)
OO01mast Tpy10€eMKOCTH M CHHIJIMHBI 53.e. 180 180
Konmaxkmmnasn paboma -Ayoumopnoie 34 34
3anamus
Jlexyuu 16 16
Cemunapckue /npaxmuyeckue 3aHamus 18 18
Camocmoamenvnuaa paboma 146 146
Bun Texymiero KoHTpoms JlomamtHee TBopUeckoe | JlomarrHee TBopueckoe
3aHUE 3aJTHHC
Bun npomexyTo4HOM aTTecTaiun DK3aMeH DK3aMeH

5. Coaep:xaHue TUCHUILINHBI, CTPYKTYPUPOBAHHOE 10 TeMaM (pa3jaesiam)

AUCHUIIIMHBI ¢ YKAa3aHUEM HX 00HbeMOB (B AKAJCMHYIECCKHUX qacax) H BH10B

yueOHBIX 3aHATHI

5.1. Conep:kanue TUCHUIIMHBI




Tema 1. CTtpaTerusi u cTpaTerm4ecKuii MeHeIKMEHT

Crpaterus: TOHATHS U TepMuHbL. CTpaTerus Kak npeaMmeT uzydeHus. Ponb
CTpATETuy B YNPABICHUH COLUATBHO-DKOHOMUYECKUMH CHCTEMAMM.
dunocodus  pa3BuTHS ~ KOMMepueckoi  opranmzanuu.  CrTpaTtermueckoe
mianupoBanue. Ctparernueckue pemenus. Crparerust: «SID» no I'. Munnoepry.

Crparernueckuii MEHEPKMEHT Kak (QyHKuMs ynpasieHus. CTpareruueckue
MTO3UIMA U BO3MOKHOCTH. [Iprpoaa n MICTOUHMKHA KOHKYPEHTHOT'O IIPEUMYILECTBA.
Crpareruueckuii BbIOOP.

CrpaTernueckuil mpouLecc: OCHOBHbIE JTambl. lepapxus cTpaTeruid B
OpraHU3aLMH.

Crpareruueckue  pemieHus:  CYIIHOCTb U ocoOeHHocTUu.  Bunwl
CTPATErMYECKUX PELICHUI: MPEANPUHUMATEIBCKUE, aJalITUBHBIE, TUIAHUPYIOLIHE.
Pacnpenenenne MOMHOMOYMM Ha  NPUHATHE  CTPATETMYECKUX  PEIICHUM.
OcoOeHHOCTH CTpaTeruii 1Jis pa3HbIX TUIIOB OpraHU3aIHil.

Tema 2. Bunenue, Muccusi 1 cTpaTerndeckKue ey OpraHu3auuu

Bunenne, muccus M IEHHOCTH KOMMEPUYECKOW opranuzaunu. @opmupoBanue
CTPATErM4EeCKOr0 BUIACHUS, MACCHM M LIEJIEBBIX MOKa3arenen. Tpu cocTaBistomue
CTpaTEernyeckoro BuaAeHus. Muccust pupMbl U IPUHLIMIIBI €€ (HOPMUPOBAHHUSL.

OTpaxkxeHHe B BHJICHHH, MUCCUH W ILEHHOCTSX OpraHU3allid WHTEPECOB
3aMHTEPECOBAHHBIX  JHI[  (CTEMKXOJIIEpOB—COOCTBEHHUKOB,  MEHEIKEPOB,
pabOTHUKOB, 0011I€CTBa, MOTpeduTeneit). CTpareruss U KOpnopaTUBHAs KyJbTypa.

Mertonuueckrie  OCHOBBI  (DOPMHPOBAHUSI ~ CTPATETUUYECKUX  IICJICH
opranuszauuu. Buael nemer m ux npuopuretHocTh. SMART — mnpunmmm.
B3anmocBs3p cTpaterndyeckux nenei. CTparerniyeckue KapThbl.

Tema 3. KopnopaTtuBHbIe 1 KOHKYPEHTHbIE CTPATer Ul

[lonsitue crparernueckoit OuzHec eauHuibl. CTpaTerud OTIAEIBHOTO
ousHeca. CrtpaTeruum KOPIOPATUBHOTO YpOBHA. Tumosyorusi crpareruii (pocr,

cTabunuzarus, cokpaiienre). Tumnosbie (3TAIOHHBIC) CTPATETUH.



KoHkypeHTHBIE cTpaTeruu: BUIABI 1 OCOOCHHOCTH KOHKYPEHTHBIX CTpaTEruit
(xnaccuueckue crpateruu M. Ioptepa). [Togxon A.FO. FOnanoga.

KonkypenTHbie cTpaTeruu: yciaoBusi 3hHEeKTUBHOTO TPUMEHEHUS CTpaTeruu
JUAEpCTBa MO u3AepkKaM, auddepeHIuanuu, (QOKyCHpOBaHUA W CTPATETUU
«3aCTpSABIIETO HA TMOJIIyTH». PUCKM TIPOBEACHHS CTpaTeruil peanu3alnuu
KOHKYPEHTHBIX MPEUMYIIECTB. 3anac KOHKYPEHTOCIIOCOOHOCTH (DUPMBI.

Crpareruu npoayKTa Ha pa3JIMUHbIX dTanax >KM3HEHHOTO IUKJIA.

HcTOYHMKN CTpaTerMyecKuX BO3MOKHOCTEHM: pecypchl M KOMIIETECHIIHH.
YHUKaIbHOCTh U IIEHHOCTh PECYpCcOB M crocoOHocTel. PecypcHas koHuenuus
CTPAaTETUYECKOr0 MEHEIKMeHTa. KOpHEBbIE, KIIOYEBBIE MW OTIMYUTEIIbHBIC
koMrieTeHuu. CrnocOOHOCTH OpraHu3allud W YCTOMYMBBIE KOHKYPEHTHBIC
npeumyuecTsa. JlnuHamMmuyeckue crnocoOHOCTH.

Tema 4. CTpaTernyeckuii aHaIu3 BHENIHEH cpebl

Lenwn, 3amaun, HAIPABIEHUS U 3TAMbl CTPATETMYECKOIO aHAJIN3a BHEIIHEN U
BHYTpEeHHEH cpeapl Kommanuu. CHCTeMBl CTparerudeckod uHGOpMaIi B
opranuzanuu. BrnusHue (akTopoB Makpocpeabl Ha JEJNOBbIE OpraHu3alyud
Pa3IMYHOTO MPOMUIIS eI TEIHLHOCTH.

Crparernueckuil aHaiau3 Makpocpelbl M OKpy»KeHHs. PakTOpbl BHELIHEU
Cpeapl:  COLUMAIbHO-IeMOrpaduuecKuii, TEXHOJIOTHYCCKUH, HSKOHOMHUYCCKHM,
DKOJIOTUYECKUW, TIOJUTUYECKUN, NPaBOBOM W JOTHHYECKMe. JluHamuka u
HEONpeeJICHHOCTh (DAKTOPOB, M HMX BIUSHUE HAa JESITEIBHOCTh OpraHU3alIUU.
NHcTpymeHTsI aHanusa.

CuTyallMOHHBIM aHaW3: MPUHIMIBI OPTaHW3alMM W JTalbl MPOBEIACHUS.

Meronauka npoenennsi PEST — ananuza. Bo3pactanue poiu SKOJIOTHYECKUX,
UHPPACTPYKTYPHBIX ¥ IPaBoBbIX (pakTopoB — PEESTI (PESTEL)-ananus.

OTpacib 1 peIHOK B cTparerndyeckom aHannse. KonkypenTHelie cuiibl. Moaenb
matu cuil [loprepa. JKW3HEHHBIM LMK W JWHAMHKA CTPYKTYPhl OTpAaciu -
CTpPaTErM4eCcKre BO3MOKHOCTH. OIIEHKA MPUBIIEKATEIBHOCTA OTPACIIH U ABUKYIIUE

cwibl pa3BuTus. Mpentudukaunus crpaTeruyeckux norpeduteneil. Mopenu



KOHKYPEHTHOTO aHajin3a: MOJEIHN PACIIMPEHHON KOHKYPEHIIMU U JETEPMUHAHTOB
MEXIYHApOJAHON KOHKYpEHTOCIOCOOHOCTH. OlleHKa MPUBIEKATEIbHOCTH OTPACIH
U pbIHKAa. Matpuiia KOHKypeHTHoro mnpoduis peiHka. [lapamerpsl oTpaciu u
KITI0YeBBbIe (DAKTOPHI ycrexa. AHalIM3 CTpaTerudyeckux rpynm. Bo3MoXHOCTH U
YTPO3BI.

Omnpenenenue OusHec-nanamadTa Gupmbl. Buabsl KOHKypeHTHONH OOpHOBI.
AHanmM3 KOHKYPEHTHOTO TOJIOXKEHUsT (GupMbl B oTpaciu. lloctpoeHme KapThbl
CTPATErM4eCKUX TPy KOHKYPEHTOB B OTPaCIIH.

CereBasi 5JKOHOMHKA KaK (PaKTOp, ONpeesSOMni KOHKYPEHTHBIE YCIOBUS B
OTpaciu.

Tema 5. CTpaTeruvyeckuii aHaJIu3 BHYTPEeHHeEH cpeabl.

JlnarHocTMKa KOMIIAHHMH: LN, MPUHIUNBI U MeTonbl. CTpaTernyecKuit
MOTEHIIUAJI U KOHKYPEHTHBIE IPEUMYIIECTBA (PUPMBI

dakTopel KOHKypeHTocnocoOHocTH: 3¢ dekT macmTada, rpdext pazmaxa,

ekt o0yueHusl.
@akTOpbl, XapaKTEPU3YIOIIME TMOTEHIHA]l MW  KOMIETEHUUH  KOMITAHUH.
Kputnueckue ¢aktopel ycnexa. Meronuka VRIO — aHanu3 yHHUKanbHOCTH M
IIEHHOCTH PECYpCOB, CIOCOOHOCTEW W KoMmIleTeHIMH. KopHeBble KOMIIETECHIIMH
Ou3Heca: cofepkaHne, MOJEIN UACHTU(DUKALIMY U UCTIONb30BaHus. buzHec- Mmoaeinb
U KOHKYPEHTOCIIOCOOHOCTh (DUPMBI.

KoHuenuuu MeHeIKMEeHTa U MapKETHHIa, OPUEHTUPOBAHHBIE HA CO3/IaHHE
LEHHOCTH. L[enovyku 1 CETH HEHHOCTEN: [IEHHOCTH, CO3aBA€MbIE KOMITAHUEN U €€
naptHepamu. Mogens [loprepa: ananus uznepxxek u neHHocTu. Llenouka co3nanus
uenHoctu M. Iloprepa, Kak UHCTPYMEHT CO3/1aHUSI KOHKYPEHTHBIX TPEUMYIIECTB.

CuiibHbIC U citabble cTopoHbl Komanuu. Metoguka SWOT-ananuza. GAP-
aHanu3. MeToabl W WCTOYHUKKA TPHOOPETEHUS YCTOWYMBBIX KOHKYPEHTHBIX
npeumyniects. SNW — ananms.

JuBepcudukaius kak (pakTop 00pa3oBaHUsI KOHKYPEHTHBIX MPEUMYIIECTB.



Tema 6. IlopTdenbHblii aHaMU3 AUBePpCHPUIIUPOBAHHONH KOMIIAHUT
ba3oBbie TeopeTuueckue MOJ0KEHUSI MaTpUIl MOPTQenbHOTro aHanuza. Llenn
nopT(¢enbHOr0 aHAIN3a JTUBEPCUPUIMPOBAHHON KOMIAHUH.

Cytb u MeToa noptdensHOoro aHanusa. Beioop kputepueB. TeopeTnueckue
MOJIOKEHUSI METOAMK TopTdenbHoro ananmmza. Kiaccudukamus Momeneit
nopT¢enbHOro aHanusa. Meronuka MpUMeHeHus U ocodeHHocTu matpuibl BKT,
matpunibl  GE/McKinsey, wmatpunst ADL/LC. Ornenka WHBECTUIIMOHHOM
IPUBJIEKATEIBHOCTU CTPATETMYECKUX OWU3HEC EAMHMUIl C TOMOUIbI0 MAaTpHIL
nopT¢enbHOro aHAIN3A.

Tema 7. CtpaTernuyeckuii Boioop. Pazpadorka crparernu.

Crpareruueckuil BbIOOp: HAOOP aJbTEPHATUB, KPUTEPUU OLIEHKHU U BBIOODA.
Matpuina Aucodda. Moaens Tomncona-CtpukieHia.

[IpyHIMOBI M METOAMYECKHUE OCHOBBI  (POPMHUPOBAHUS  CTPATETHUU.
Hcnonp30BaHue TUIOBBIX CTPATETHIl B COYETAHUU C pe3yJbTaTaMH pa3pabOTKH
BUJICHUS, MUCCHH, CTPATETUYECKUX 1IEJEHN, aHATN3a BHEIIHEN U BHYTPEHHEN CPEIbI
U CYIIECTBYIOLIEH CTpaTeruu 1 (GopMUpOBaHUS KOPIOPATUBHOM CTPATETHH.

CorylacoBaHne M B3aWMOCBSI3b CTpPATErMii KOPIIOPATUBHOTO YPOBHS CO
CTPATETUsIMU YPOBHsI OM3HEC-€IUHUILL U (DYHKIIMOHATIbHBIMU CTPATETUSMU.

Tema 8. Peanu3auus crparerun

Opranuzanus peanu3alydd CTPATErMH: OCHOBHBIE JTallbl pealu3aluu
CTpaTernd U oOBEKThl CTPATErMUECKUX M3MEHEeHUH. POopMUpOBAHUE MOJIUTUKH U
MOAACPKUBAIOIINX CTPATETUH.

[Ipobiiema pa3pbiBa MEXAYy 3asBICHHOW CTpaTerueil W pe3yjbTaTamu.
NucTtpymeHTsl oO€crieueHrss eIUHCTBA CTPATETMYeCKOW U OMepaluOHHOU
neaTeNbHOCTH. B3anmocBsA3p cTpaternu ¢ kKoHuenuuamu TQM u ympaiieHHs
3¢ (HEKTUBHOCTBIO.

OneHka 10CTHKEHUS cTpaTernueckux renei. [lokazaTenn kKak MHIUKATOPbI

JOCTHXKEHHUSI ~CTpaTermueckux 1ene. Onepexaromme W 3ana3/bIBaoline



nokasarenu. Konnenuu coanmancupoBanHbix nokasareneit (Balanced ScoreCard),
KITI04YeBBIX Toka3zatenet appexruBaoct (KPI), ynpasnenus no uemsim (MBO).

Crparernueckue n3menenus. Mogens 7S McKinsey. Mogens «iecTu siueek
BaiicOopna».  OpraHu3anuMoHHass  CTPYKTypa Kak  OOBEKT  W3MEHEHHIl.
[IpeoOpa3zoBaHue opraHu3alMOHHON KylIbTYphl. CTpaTerudecKuii KOHTPOJIb.

VYrpaBieHue B YCIOBUSX CTPATErMYECKHX M3MEHEHUN: WHAWUBUIYAIbHOE U
TPYNIOBOE CONPOTUBICHUE W3MEHEHUSM: YEIOBEUECKUN (PaKTOp, UCTOUYHHKU H
CHJIa COIIPOTHUBIICHHUS, YIIPABICHUE CONIPOTUBIICHUEM.

Tema 9. CoBpeMeHHbIe KOHLIENIUH CTPATErHY€CKOT0 MeHEIKMEeHTA.

[IIkomer crTpareruii. HampasieHuss moucka HOBOM NapagurMbl TEOPUU
CTPAaTErM4ecKOro MeHepKkMeHTa. KOHIenys 3BOIIONUHA TEOPUN CTPATETHYECKOTO
MeHepkMeHTa. Konuenuus crpateruu u cTpykTypbl hupMmel A. Yananepa. PaboTsl
YUEHBIX rapBapAcKoi mikosbl OusHeca. lllkona miaHUpoBaHUS U €€ COBpEMEHHas
OLICHKA. Pa3paboTkn  KOHCYIbTAIMOHHBIX bupm. Heskonomuueckue
(opraHM3alMOHHBIC) KOHUELUU CTpaTeruid pupm.

ConepxaHue UM METOJOJOTHYECKHE OCOOEHHOCTH PECYPCHOM KOHIICTILIHU.
TpaguMOHHOE W  JMHAMHYECKOE OTBETBJICHUA PECYpCHOM  KOHUEMUUU:
CpaBHUTENbHBIA aHanu3. OnepanvoHanu3alus W OMIHMPUYECKas IPOBEpKa
PECYPCHOM KOHIIECIIIIUH.

ANTOpUTMBI  pa3pabOTKM CTPAaTErMd C TMO3MLIMA  Pa3IMYHBIX IIKOJI
CTPATErNYECKOI0 MEHEKMEHTA.
HampaBneHuss nouWcka HOBOM MapagurMbl TEOPHHM  CTPATErMYECKOro

YIIpaBJICHUS. CereBas KOHICIIUA CTPATETHNIYCCKOro YIIpaBJICHUA 1 €€ OrpaHUYCHH.
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i cmyodenmos,

5.2. Y4eOHO-TeMATHYCCKUM IIJIAH

ooyuarowuxcs no Hanpaenenuto noozomosxku 38.03.02

«Meneoscmenmy, OIl «Ynpasnenue oOuznecom» npoguiu «Menedscmenm 8
cnopmey, «Meneoxcmenm u ynpaenenue oOusHecomy, « Ynpaenenue npooyKmomy»,

OIl «Jlocucmuxay npogure «Jloeucmurxa», OIl «Mapxemuney npoguiv
«Mapxemuney, OIl «@unancosvliti meneddwcmenmy npoduiv « Punancoswlil
MeHeOHcmenmy (ounas gpopma)

Tabnuma 2

Ne | HammeHoBaHue TpyaoémMkocTh B yacax

n/ | pasjena (Tembr) Bceer AynuTopHas padora CamocTosiTeJbHA DopMbI

I | AMCHUILTHHDL 0 O6ma | Jlex | Cemmmap s paboTa TEKYIIEro

4aco dq . bW KOHTPOJIS
B WM | mpaKTH- yCIEBaEMOCT
YecKHe 1
3aHATHUS

1 Tema 1. Ctparerus u 20 8 4 4 12 VYcrubiii
CTpATeruyeCKuii ompoc
MEHEDKMEHT

2 Tema 2. Bunenue, 20 8 4 4 12 VYcrHBIH
MHUCCHS 1 onpoc
CTpaTernyecKue Lenu
OpraHH3aIuH

3 Tema 3. 20 8 4 4 12 VYerHbii
KopmnioparusHsie u ompoc
KOHKYPEHTHBIE
CTpaTeruH.

4 | Tema 4. 20 8 4 4 12 YcrHbii
Crparernyeckuii orpoc
aHaJIU3 BHEIIHEH
Cpepbl.

5 Tema 5. 20 8 4 4 12 VYerHbii
Crpareruyeckuit ompoc
aHaJIN3 BHYTPEHHEN
Cpeapbl.

6 Tema 6. 20 8 4 4 12 VYerHbiii
[TopTdenpHblil ananus3 onpoc
JTBEPCUPHUIIMPOBAHHO
1 KOMITaHHH.

7 | Tema7 20 8 4 4 12 YcTHbII
Crpareruyeckuit ompoc
BbIOOD. Pa3zpaboTka
CTpATeruH.

8 | Tema 8. Peaymzanus 20 8 4 4 12 Y CTHBIH
CTpAaTeruH. ompoc
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9 Tema 9. CoBpemenHbIe 20 4 2 2 16 YcrHbrii
KOHILIETIUHU onpoc
CTPaTEern4ecKoro
MCHCIKMCHTA
B neiom mo 180 68 34 34 112 AT3
JUCIMILTHHE
Utoro B % 100 38 50 50 62
s cmyoenmos, obyuarowuxcsa no Hanpaeienuro noozomoexu  38.03.02

«Meneooscmenmy, OIl  «Ynpasnenue o6usnecom» npoguns «Menedxcmenm u
ynpaeieHue busHecomy (04HO-3a04HaAs hopma)

Ne | HammeHnoBanue TpyroéMKocTh B yacax

n/ | pasjea (Tembr) Bcer Ayautopnas paéora CamocrosTeabHa DopMBbI

| ANCHHUILTAHDI 0 O6ma | Jlex | Cemmuap s pabora TEKYILETO

4aco q ) - KOHTPOJIS
B wiM | npakTH- yCIIEBaeMOCT
JecKkue 1
3aHATHS

1 Tema 1. Ctparerus u 21 6 2 4 15 YcrHbri
CTpaTEeruyeCKui o1poc
MEHE/KMEHT

2 Tema 2. Bunenue, 21 6 2 4 15 Y CcTHBIA
MHCCHS 1 ompoc
CTpaTernyecKue Ieinn
OpraHu3aluu

3 Tema 3. 21 6 2 4 15 VYerHbii
KopnioparusHsie n ompoc
KOHKYPEHTHBIE
CTpaTerum.

4 Tema 4. 21 6 2 4 15 VYerHbii
Crparernyeckuit ompoc
aHaJIN3 BHEIIHEH
Cpe/IbL.

5 Tema 5. 21 6 2 4 15 VYerHbiii
Crpareruyeckuit ompoc
aHaJIN3 BHYTPEHHEN
Cpe/IbL.

6 Tema 6. 21 6 2 4 15 VYcrHbri
[TopTdenbHblii ananu3 o1poc
AUBEPCUPUIIIPOBAHHO
1 KOMITaHHH.

7 Tema 7 21 6 2 4 15 VYcrHbri
Crparernyeckuii OIpoc
BBIOOp. PazpaboTka

12




CTpaTeruH.

8 Tema 8. Peanuzarus 18 3 1 2 15 VYerabii
CTpATeruH. ompoc

9 Tema 9. CoBpemMeHHBIE 15 3 1 2 12 VYerubiii
KOHIICIILUH ompoc
CTPaTErH4ecKoro
MEHEPKMEHTa
B uenom o 180 48 16 32 132 AT3
JUCUUILUIAHE
Utoro B % 100 27 33 67 73
Il cmyoenmos, obyuarowuxca no Hanpasienuio noocomoeku 38.03.02
«Meneoscmenmy, OIl «Mapxkemuney npogune «Mapxkemuney, Ol « Dunancoswiii
Mmenedxcmenmy» npohuns « DUHAHCOBLLL MeHeOdCMeHm» (0UHO-3a04Has popma)
Hoo

Ne | HammeHoBaHue TpyaoémMkocTh B yacax

n/ | pasjiena (Tembl) Bcero Ayautopnas padora CamocTosT dopMeI

| AMCIILTHHEL 1aCoB |\ Ogmas | Jlexkuun | CeMuHApDI JIbHaf TCKYILETO

M IPAKTH- padora KOHTPOJISt
ecKHe yCIIeBaeMOCT
3aHATHS 1

1 Tema 1. Ctparerus u 20 4 2 2 16 YcrHbri
CTpaTEeruyeCcKui ompoc
MEHEPKMEHT

2 Tema 2. Bunenue, 20 4 2 2 16 VY cTHBIH
MHCCHS U OITpoC
CTpaTernyecKue 1enu
OpraHH3aIuH

3 Tema 3. 20 4 2 2 16 VYerHbiid
KopnioparusHsie u ompoc
KOHKYPEHTHBIE
CTpaTeruu.

4 Tema 4. 20 4 2 2 16 VYerHbii
Crpareruyeckuit orpoc
aHaJIN3 BHEIIHEH
CpeIIbl.

5 Tema 5. 20 4 2 2 16 VYerHbiii
Crparerudeckuit orpoc
aHaJIN3 BHYTPEHHEN
CpeIIbl.

6 Tema 6. 20 4 2 2 16 VYcrHbri
[TopTdenpHblit ananus o1poc
TMBEPCUPHUIIMPOBAHHO
1 KOMITaHHH.

7 |Tema7 20 4 2 2 16 YcrHbIi
Crparernuyeckuii OIpoc
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BBIOOp. PazpaboTka
CTpaTErHH.
Tema 8. Peanmmzamus 19 3 1 2 16 VcrHbIH
CTpaTerHH. orpoc
Tema 9. CoBpemeHHbIE 21 3 1 2 18 YcTHbIN
KOHIICTII[UU orpoc
CTpPaTEruuecKoro
MEHEPKMEHTA
B uenom o 180 34 16 18 146 AT3
JUCIIUILIAHE
Hroro B % 100 19 47 53 81
5.3. Conep:kaHue NPaKTHYECKUX U CEMUHAPCKUX 3aHATHIA
Tabmania 3
HaumeHoBaHHE TEM Ilepeuens BompocoB s 00cCy:KaeHusi Ha | DopMbl
(pasnenos) CeMHHAPCKHX, MNPAKTHYECKHX 3aHATHSAX, | POBeICHUA
JAMCIMUTILITHHBI pexoMeHayeMble HCTOYHUKH U3 pa3aesioB 8,9 | 3aHaTHi

(yka3biBaeTcsi pa3aes M NOPSAKOBbIA HOMep
HCTOYHHMKA)

Tema 1. Crpaterus u
CTPAaTErNYECKUI
MEHEP)KMEHT

1. ITonsTne u
Onpenenenue MIOHATHUI: cTparerus,
CTpaTEeTU4eCcKoe IUTaHUPOBAHKE u
CTPaTErMueCKUii MEHEIKMEHT.

2. «5Il»  crparerum I'. Munnobepra.
Hepapxus crpareruii B opranusauuu. IIate
3aja4 CTpaTErnyecKoro MEHEI)KMEHTa
Tomncona u Crpukienaa.
3. OCHOBHBIE ~ DTaITBI
porecca.

4. CrpaTernyeckue perieHus: CylHOCTb U
0co0eHHOCTH. Buipl cTpaTernyeckux pereHuii:
MIpeaIpUHUMATEIbCKHE, aJlanTUBHBIE,
IUIaHUpyomue. PacnpeneneHne NOIHOMOYMM
Ha NPUHATHE CTPATETMYECKUX PEIICHUH.

S. OcoOeHHOCTH cTpaTeruii sl pa3HbIX
TUMOB OpTraHU3aLINM.

poib CTpaTEeTUu.

CTPATCrUICCKOro

PexoMenyemMble HCTOUHHKH: pa3aen 8, Ne 1
4; pazmen 9, Ne 1-8.

3aJa4u

Pemtenne keica.
CUTYallMOHHbIE

Tema 2. Bugenue,
MHCCHS U
CTpaTerHYecKue IeH
OpraHu3aIiu

1. dopmupoBaHue CTpaTEerunuecKoro
BUJICHUS, MUCCHH U 1IEJIEBBIX NTOKA3aTENIEH.

2. Tpu cocraBisioUe CTPATETHYECKOrO
BU/JICHUSL.

3. Muccuss ¢GupMBl U TPUHIUIBI €€
¢dopmupoBanusa. OTpakeHHE B MHUCCHM U B
MIPUOPUTETAX CTpATETHUYECKUX Iiesied (Gupmbl

3aJJa4uu

Pemtenne keiica.
CUTYallMOHHbIE
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WHTEPECOB CTEUKXOJAEpOB (COOCTBEHHUKOB,

MEHE][KEPOB, pabOTHUKOB, oO1ecTBa,
oTpeouTeneit).
4, MeTog0JI0THYECKHE OCHOBEI

¢dopmupoBaHus Leded opraHuzanuu. Bupisl
uene u ux npuopuretHoctb. SMART —
MIPUHIIMIL.

PexoMeHyemMble MCTOYHUKH:. pa3aen 8, No 1—
4; paznen 9, Ne 1-8.

Tema 3.
KopnoparuBHbie 1
KOHKYpPEHTHEBIC
CTpaTeruH.

1. BricTpanBanue CTpaTeruyecKon
TUPAMUIBL.

2. KoprnopatuBnas crparerus, OusHec -
crpaterusi,  (pyHKIMOHANbHAsh  CTpaTerus,
OIlEepaLlMOHHAs CTPATErHsl.

3. OTaJOHHBIE CTPATErUHU KOPIOPATUBHOTO
YPOBHS: CTpaTeruu poCTa, CTAOWIM3ALUU U
COKpaIllEHUSI.

4. KoHkypeHTHBIE cTpaTeruu - MaTpHla
M.Iloprepa. KoHkypeHTHBIE CTpaTeruu:
yCIIOBHUS 3¢ (deKTUBHOrO IPUMEHEHHUS
CTpaTermu  JIMAEpCTBa IO  U3JEPIKKAM,
muddepeHnmanym, boxycupoBaHHUs u
CTpaTeruu «3acTPSBILErO Ha MOJITYTH».

S. Pucku [IPOBEICHUS CTpaTeruu
peanu3anii  KOHKYPEHTHBIX IPEHUMYIIECTB.
3amac KOHKYpEHTOCIOCOOHOCTH (PHPMBI.

6. Crparernn TpOAYKTa Ha Pa3IUYHBIX
JTanax >KU3HEHHOTO LUKJIA.

Pexomenayemblie HCTOUHUKU: pa3fen 8, Ne 1—
4; pazmen 9, Ne 1-8.

Pemenne ketica,
CUTYyallMOHHBIC
3a1a4u

Tema 4.
Crparernueckuit
aHaJn3 BHEIIHEN
Cpelbl.

1. [letn w 3amadm  CTPATErMYEecKOro
aHaJIN3a BHELUIHETO OKPYKECHHUS.

2. Oranbl  CTPaTErn4yecKkoro aHanm3a
BHEIIIHEH Cpeibl KOMIIAHUH. XapaKTepHCTHKa
M3MEHYMBOCTH MaKpOCpeIbl Onu3Heca.

3. Meroauka npoBenenust PEST — ananmusza.
Cucrembl crparernyeckod HHQOpManuu B
OpraHu3aIyH.

4. Bmusiaue QaxktopoB Makpocpensl Ha
JIEJIOBbIE OpraHM3aIlMM PA3IUYHOTO MHPOQPHIIL
JESITENbHOCTH.

S. KOHKypeHTHBII aHanu3 OTpaciu Ha
OCHOBE  MOJEIHU M.Ioprepa. Onenka
MIPUBJIEKATEIbHOCTH  OTPaciii ¥ JABIKYILUE
CHJIBI PA3BUTHSL.

6. Onpenenenve OnsHec-manmamadra
¢upmel. IlapameTpbl oTpacim U KIIIOYEBbIE
(hakTophI ycrexa.

Jenosas urpa
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7. Bunpl koHKYpeHTHOU OOphOBI. AHaIN3
KOHKYPEHTHOTO TOJIOKEHUSI (PUPMBI B OTPACIIH.
[TocTpoeHne KapThl CTPATETUYECKUX TPYIII
KOHKYPEHTOB B OTPacCIIy.

8. 3aBUCHMOCTh CTpPaTEern4ecKux
BO3MOKHOCTEH OTpaciy OT CTaIuH KUZHEHHOTO
IIUKJIa OTPACIU U €€ CTPYKTYPHUPOBAHHOCTH

9. CereBass dKOHOMHKA Kak (akTop,
OIPENENISAIONNN  KOHKYPCHTHBIC YCIIOBHSI B
OTpaciy.

PexoMeHyemMble HCTOUYHUKHU: pa3aen 8, No 1—
4; paznen 9, Ne 1-8.

Tema 5.
Crparernueckuit
aHaJIU3 BHYTPEHHEH
Cpelpl.

1. Llenyn, NpUHOMIBI M METOJBI aHAIU3a
BHYTPEHHEH cpebl pUpMBI.
2. MeToapl ¥ WCTOYHUKH MPHOOPETeHUs

YCTOHYHMBBIX KOHKYPEHTHBIX IPEHMYIIECTB.
Metonnka SNW- aHanm3a.

3. KopueBble  koMmeTeHIMM  Ou3Heca:
coliep’KaHue, MOJAETH HUIACHTHUPUKAUU U
WCIIOJIb30BaHUS. busnec- MOJIeTTh u
KOHKYPEHTOCTIOCOOHOCTH (PUPMBI.

4. daxTopsl KOHKYPEHTOCIIOCOOHOCTH:
addext macmrada, r3dpdexr pazmaxa, 3¢dekt
oOyuyenus. JluBepcudukammss Kak (axrop
00pa3oBaHMs KOHKYPEHTHBIX MPEHUMYIIIECTB.

5. [lemouka CO3JIaHUS IIEHHOCTH
M.Iloptepa, Kak HWHCTPYMEHT  CO3JaHHUS
KOHKYPEHTHBIX TPEUMYIIICCTB.
Pexomenayemble HCTOUHUKH: pa3aen 8, Ne 1—
4; paznmen 9, No 1-8.

Pemienne keica.
CUTYaIIMOHHBIC
3agaun

Tema 6. [Toprdenpupni | 1. ba3oBeie Teopermueckne moJoKeHMs | Pemenune  keica.
aHau3 MaTpull MopTHETLHOro aHaIu3a. CUTYallUOHHbIE
IUBepCUUIMPOBAHHON | 2. [enn nopTQeapHoro aHaJIM3a | 3a1a4u
KOMIIaHHH. TUBEpCUPUIIMPOBAHHON KOMIIAHUH.

3. Onenka MHBECTULIMOHHOU

npusnekarenbHocTd CBE ¢ momMompio MaTpuil

NOpTQENTHHOr0 aHaATN3a.

4. CpaBHUTENBHBIA ~ AQHAIW3  POYHOCTHU

OM3Heca ¢ MOMOIIBIO MATPUYHOTO METO/1A.

Pexomenayembie uCTOUHMKH: pazaen 8, NoNe

1,2,4,5; pazgen 9, NeNo 1-5.
Tema 7 1. dopmynaupoBaHue cTparernueckoro | Jlenoas  wurpa,
Crparernyeckuii BbIOOpA: HAOOP aNbTEPHATUB, KPUTEPUH OLIEHKH | CUTYAI[MOHHBIE
BBIOOD. Pa3paboTka 1 BeIOODA. 3a/1aun
CTpaTerui. 2. ba3oBble cTparernueckue aabTepHATUBbI

pocTa W BO3MOXKHBIE CTPATETHYECKHE PUCKH.
Marpurna M. Aacodada.

3. Bre16op cTparerun Ha OCHOBE MATPHIIBI
Tomnicona u CTpukiieHaa.
4, Crtparerndyeckuii BbIOOpD W KOpPHEBBIE
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KOMIIETCHIIMH. THUITOBBIE OMIMOKHA TIPH BBIOOpE
KOPIIOPATUBHBIX ¥ KOHKYPEHTHBIX CTPATETHUM.
5. CornacoBanue u B3aUMOCBSI3b
CTpaTeruii KOPIOPATUBHOTO, JEIOBOTO U
(GYHKIIMOHATILHOTO YPOBHSI.

Pexomenayemble HCTOUHUKU: pazaen 8, Ne 1—
4; pazmen 9, Ne 1-8.

Tema 8. Peanmuzanus
CTpaTerHH.

1. OcHoBHbIE JTaIBbI peanu3anuu
CTpaTerMM M  OOBEKThl  CTPATErMYeCKHX
n3MeHeHuid. QDPOpMHpOBaHUE IOIUTUKH H
MOJIIEP>KUBAOLINX CTPATErHH.

2. [Tpobnema pa3pbiBa MEXIy 3asBICHHON
cTpateruel u pesynpraTaMu. VHCTpyMEHTHI
oOecrieyeHnsT E€AMHCTBA CTPATETHUECKOW U
OIIEPALIMOHHOM NeSATETbHOCTH.

3. Konnermmmmu TQM wu  ynpaBieHue
3¢ PeKTUBHOCTHIO OHU3HECA.

4. OneHka JOCTHKEHUSI CTpaTernyecKux
HeJen.

o. [Toxazarenu KaK MHIUKATOPBI
JOCTHKEHUS CTpaTEerMuecKux Lesen.
Onepexxaroliye 1 3aras3/ibIBatoliye noKa3aTeu.
6. Konuenuuu cOaTaHCUPOBAHHBIX
nokasareneii  (Balanced  ScoreCard) wu
KIIIOYEBBIX MOKa3arenaei 3(p(HEeKTUBHOCTH.
Pexomenayemble ncTouHuKM: paszaen 8, No 1—
4; pazmen 9, Ne 1-8.

Henosast

urpa,

CUTYyallUOHHBIC

3aJJa4u

Tema 9. CoBpemeHHbIE
KOHLIENIINU
CTPaTErH4ecKOro
MEHEPKMEHTA

1. Oranel  peanu3allud  CTpaTerMu U
00BEKTHI CTPAaTETUYECKUX U3MECHEHUM.
@opMHUpPOBaHNE MOJUTUKH U IMOAACPKUBAFOIINX
ctpareruil. Monens 78S.

2. OpranuzanvoHHasl ~ CTPyKTypa  Kak
00BEKT WU3MEHEHUH. [TpeoOpa3zoBanue
OpraHMU3alMOHHON KyJabTyphl. CTpaTerndeckuit
KOHTPOJIb.

3. VYnpasneHue B YCIIOBUSIX

CTpaTEerMuecKuX M3MEHEHH: WHINBUAYAIbHOE
U TPYIIOBOE COINPOTHUBICHUE W3MCHCHHUSIM:
YeNOBEYEeCKH (pakTOp, UCTOYHUKKA U CHIIA
COTIPOTHBIICHUS, YIIPABJICHUE COMTPOTHBIICHUCM.
4. Baemnune (baxTops peanzanuu
CTpaTerWH: BHUJBI W CHOCOOBI  BHEITHHX
CTpaTEerMuecKux H3MEHEHUN (MCIOIh30BaHHE
WHTETPAIMM W KOOTEPAllUd ITyTeM CO3JIaHHS
CTpaTEerMYeCKUX  ajbsSHCOB,  CIUSHUSA WU
TIOTJIOIEHUS ).

Pexomenayemble HCTOUHUKU: pa3aen 8, Ne 1—
4; pazmen 9, Ne 1-8.

JlenoBas

urpa,

CUTYallUOHHBIC

3aJa4u
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6. [lepeyeHb yueOHO-MeTOAUYECKOTO 0DeCTIedeHHUsI IJIsl CAMOCTOSITeJILHOM

paﬁoTbl oﬁyqamumxcn o IMCIOMIIJIMHE 6.1. HepequL BOIIPOCOB, 0OTBOANMBIX

HA CAMOCTOSITEJIbHOE OCBOEHHE TUCHHUILINHBI, (D)OPMbI BHEAy TUTOPHOM

CaAaMOCTOAATEJILHOM PadOThI

HaumenoBanue TteMm | Ilepeyenb BOIpocoB, 0TBOAMMBIX | PopMbI BHeayIUTOPHOM
(pa3nesioB) Ha CAMOCTOSITEJIbHOE OCBOEHHE CaMOCTOSITEJIbHOM PadOTHI
AUCIHUTITHHBI
Tema 1. Ctpaterus u Ounocodus pa3BuTHs | - paboTa ¢ KOHCIIEKTOM
CTPAaTErnYECKUi KOMMEPYECKOU OpTraHW3aluu. | JICKIINH;
MEHEI>)KMEHT Crtparernyeckoe  IJIaHHUpPOBAHUE. | - paboTa C IEKTPOHHOMI
Crparernyeckue penieHus. | OMOIMOTEYHON CUCTEMOI;
Crparerus: «SII» o I'. | - paboTa ¢ uHGpOPMALTMOHHO-
Munnoepry. 00pa30BaTeNbHbIM IOPTATIOM
Crparernyeckuit (MOIT) ®unyHuBepcuTeTa;
MEHEI)KMEHT Kak (GyHKIUS | - MOATOTOBKA K
YIPABJICHHUS. Crparernueckue | TECTUPOBAHUIO;
Mo3uLKMs U BO3MOXKHOCTHU. [Ipupoza | - mOAroToBKa K PELIEHUIO
W  UCTOYHMKM  KOHKYPEHTHOIO | CUTYallMOHHBIX 337ady;
npeumyiectBa. CTpaTernyeckuii | - MOATOTOBKA K PEIICHUIO
BBIOOD. Ketica.

CrpaTerndyeckue peuieHus:
CYIIHOCTb M O0COOEHHOCTH. Bubl

CTPAaTETUYECKUX PELIEeHHN:
IIPEANPUHUMATEIBCKHE,
a/lanTHBHBIE, IUTAHUPYIOLIHE.
Pacnipenenenne mnosHomMounii Ha
MIPUHATHE CTpaTETU4ECKUX
PpELLIECHUN.

OcobenHoct  crpareruit  Juid

Pa3HbIX THUIIOB OpFaHI/I3aI_II/II7I.

Tema 2. Bunenue,
MHCCHS U
CTpaTerHYecKue IeH
OpraHu3aIu

BI/I)IeHI/Ie, MHUCCUSA U LTECHHOCTU
KOMMEpYECKOU OpraHu3alMH.
dopMHUpOBaHUE CTPATETUYECKOTO
BUJICHHMS, MHUCCHUM U  IIEJIEBBIX
nokazareneil. Tpu cocTaBisoIe
CTpaTCru4cCKoOro BUCHUS.

- paboTa ¢ KOHCTIEKTOM
JICKIIHH;

- paboTa ¢ JIEKTPOHHOI
OMOINOTCYHOM CHCTEMOI;

- pabora ¢ “H(POPMAITMOHHO-
00pa30BaTeNbHBIM TOPTAIOM
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Muccuss GupmMbl ¥ TPUHLUIBL €€
(dopMupoBaHUSI.

Metoauueckie  OCHOBBI
dbopMUpOBaHHS ~ CTPATETUYECKUX
1esiei opranuzamuu. Busbl nienei u
ux npuopuretHoctb. SMART —
MIPUHLIUII. BsaumocBs3b
CTPAaTErnYECKUX LETen.
Crpareruueckue KapThbl.

(UOIT) dunynuBepcurera;
- IOATOTOBKA K
TECTUPOBAHUIO;

- TOITOTOBKA K PEIICHUIO
CUTYallMOHHBIX 3a/1a4;

- IOITOTOBKA K PEIICHUIO
Keiica.

Tema 3. KonkypeHTHbIE CcTpaTeruu: | - paboTa ¢ KOHCIIEKTOM
KopnoparusHsie u BU/IbI u OCOOCHHOCTH | JICKIIHH;
KOHKYpPEHTHbIE KOHKYPEHTHBIX cTpaTeruil | - paboTa ¢ JIEeKTPOHHON
CTPATEruH. (xmaccuueckue cTpareruu | OMOIMOTEUHON CUCTEMOM;
M. Tloprepa). Ilomxon A.}O.| -paborta c uHpopmMaOHHO-
KOnanoga. 00pa30BaTeNbHbIM OPTATIOM
Konkypentusie crtpareruu: | (MOIT) ®unynuBepcurera;
yCIIOBUS 3(pPEKTUBHOTO | - MOATOTOBKA K
MPUMEHEHUSI CTPATeTUuH JIHIEPCTBA | TECTHPOBAHUIO;
o u3Aepkkam, nuddepeHuanuy, | - TOAr0OTOBKA K PEIICHUIO
dboKycupoBaHMS M CTpaTerud | CUTYallMOHHBIX 3a7ady;
«3acTpsBIIETO Ha MOJMYTU». PUCKH | - MOATOTOBKA K PEIICHUIO
MIPOBEICHUS CTpaTeruil | keiica.
peanu3anuu KOHKYPEHTHBIX
IIPEUMYILECTB. 3anac
KOHKYPEHTOCIIOCOOHOCTH (PUPMBI.
Hcrounnku
CTPATETUYECKUX  BO3MOKHOCTEH:
pecypcsl u KOMIIETEHIIUH.
YHUuKaIbHOCTH u LIEHHOCTh
pecypcoB " CHOCOOHOCTEH.
Pecypchas KOHILICTIIUS
CTPaTErMYeCcKOro  MEHEKMEHTA.
Kopuessie, KJIIOYEBBIE 3
OTJINYUTEbHBIC KOMIIETEHIINH.
CnocoOHoCcTH ~ OpraHu3aluu U
yYCTOMUYUBBIE KOHKYpPEHTHBIE
npeumyiiectsa.  JmHamuueckue
CIIOCOOHOCTH.
Tema 4. Ienn, 3agaun, HarpaBiIeHUs | - paboTa C KOHCIIEKTOM
Crparernyeckuii U 3Tanbl CTPATErHUECKOro aHaIN3a | JIEKIUY;

aHaJIN3 BHEIIHEN
Cpepbl.

BHEIIIHEW M BHYTPEHHEH Cpensl
KOMITaHHH. Cucremsl
CTpaTeruyecKkol WHpOpMaLuu B
opranuzanuu. BnusHue ¢akTopos
MakKkpoCpeabl Ha JIETIOBbIE
OpraHM3alK Pa3INYHOTo NPOopuUIIs
JEATEIIBHOCTH.

CrpaTterndyeckuii  aHauu3

- paboTa ¢ 3JIeKTPOHHOU
OMOINOTECYHOM CHCTEMO;

- paboTa ¢ HH(POPMAITMOHHO-
00pa30BaTeNbHbIM MOPTATIOM
(MOI1) ®unyHuBepcuTeTa;

- IOJITOTOBKA K
TECTUPOBAHUIO;

- IOJTOTOBKA K PEHICHUIO
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MaKpOCpeIbl u OKpPY>KEHHUSI.

DaxTopbl BHEIIHEN Cpenbl:
COLIMATIbHO-AEMOrpadUUECKH,
TEXHOJIOTHICCKUL,
SKOHOMHMYECKHH, HSKOJIOTHYCCKHUH,
IIOJINTUYECKUH, IIPaBOBOM u
THUYECKHE. Junamuka u
HEOIPEICIEHHOCTh (haKTOPOB, M UX
BIIUSIHUE Ha JIeSATEIIBHOCTD
OpraHu3aluu. HNHcTpyMeHTsI
aHaIu3a.

CuryaluOHHBIN aHaJIN3:
NPUHLUIBI OpPraHU3allid M Tallbl

IIPOBEICHUA.

Meronuka NIPOBEICHUS
PEST — amamu3a. Bospacranue
pos IKOJIOTUYECKHUX,

HHPPACTPYKTYPHBIX W IPAaBOBBIX
dakropos — PEESTI (PESTEL)-
aHAJIH3.

Onpenenenue OuzHec-
nanamadra (bupMmbI. Buner
KOHKYPEHTHOI OOphObI. AHanu3
KOHKYPEHTHOTO TIOJIO>KEHHS

¢bupmbl B otrpacnu. [loctpoenue
KapTel  CTPATETUYECKUX  IPYII
KOHKYPEHTOB B OTpacIiy.

CereBasg »DKOHOMHKA Kak
dbaxrop, OTIpE eSO
KOHKYPEHTHBIC YCIIOBUS B OTPACIIH.

CUTYaIIMOHHBIX 3a/1a4;
- IOJICOTOBKA K PEIICHUIO
Kelica.

5. Crparernueckuii
aHallu3 BHYTpEHHEH
CpEeIbL.

DaxTopsI
KOHKYPEHTOCTIOCOOHOCTH: 3 dexT
Macmtaba, apdexT  pa3maxa,
3¢ dexT o0ydeHus.

@DaKTOopHI, XapaKTEPU3YIOIINE
MOTEeHIIUAT " KOMIIETCHIIUU
koMmanuu. Kpurtndaeckue GaxTopsr
ycnexa. Meronuka VRIO — ananus
VHUKATBHOCTH u [IEHHOCTH
pecypcos, CIIOCOOHOCTEH u
KOMIIETEHITUH. Kophesbie
KOMIIETEHIINHA OusHeca:
coJiepKaHue, MOJIeTTH
UICHTH(PUKAIIUN U UCTIOTIb30BaHUSI.
buzuec- MOJENb Hu
KOHKYPEHTOCTIOCOOHOCTH (PHPMBI.
CwiibHBIC u ciabble

CTOPOHBI KOMITaHMM. MeTroauka
SWOT-ananusa. GAP-ananms.

- paboTa ¢ KOHCIIEKTOM
JICKIIHH;

- pa0oTa ¢ 3JIEKTPOHHOMI
OMOIMOTEYHOM CHCTEMOIA;

- paborta ¢ UHPOPMAIIMOHHO-
00pa3oBaTeNbHBIM MMOPTATIOM
(UOIT) ®unynuBepcurera;

- TOATOTOBKA K
TECTUPOBAHUIO;

- MOATOTOBKA K PEIICHUIO
CUTYaITMOHHBIX 3a/1a4;

- MOATOTOBKA K PEIICHUIO
Keiica.
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MeTtonp! u UCTOYHHUKH
prOOpETEeHNUS YCTONYMBBIX
KOHKYPEHTHBIX MPEUMYIIECTB.
SNW — ananms.

Jusepcudukars Kak
dakrop o0Opa3zoBaHus

KOHKYPEHTHBIX TPEUMYIIIECTB.

Tema 6. [TopTdenpubiit
aHau3
JMBEPCUPHULIMPOBAHHO
1 KOMITaHUH.

bazoBbie TEOPETUYECKHUE
MOJIOXKEHUS MAaTPUI] TOPTHEITHHOTO
aamsa. llemn  moptdenbHOro
aHanuza  JUBepcUPHUIMPOBAHHON
KOMITaHHH.

Cytb Hu METOL
nopTQenpHoro aHanmza. Bsibop
KPUTEPHEB. Teoperuueckue
MIOJIOKEHUS METOJTIK
nopTQenbHOrO aHaJm3a.
Knaccudukamms Mojienei
noptdenpHoro ananuza. MeTtoauka
NPUMEHEHUs U OCOOEHHOCTHU
MAaTPHUILIBI BKT', MaTpHUILIbI
GE/McKinsey, marpunst ADL/LC.
Orenka WHBECTUIIMOHHOM
MIPUBJICKATEITLHOCTH
CTpaTernuecKux OHM3HEC eIUHUIl C
MIOMOIIBI0 MAaTPHI] TOPTHEITHHOTO
aHanmusa.

- paboTa C KOHCTICKTOM
JICKIINY;

- paboTa C IEKTPOHHOM
OMOJIMOTEYHOH CUCTEMOI];

- pabota ¢ MHGOPMAITMOHHO-
00pa3zoBaTeIbHBIM OPTATIOM
(MOII) ®unynuBepcurera;

- MOJITOTOBKA K
TECTHPOBAHUIO;

- IOATOTOBKA K PEIIEHUIO
CUTYaITMOHHBIX 33]1aY,

- IOAATOTOBKA K PEIIEHUIO
Kelica.

Tema 7
Crparernueckuit
BbIOOp. Pa3zpaboTka
CTpaTerui.

Crparernueckuii  BbIOOp:
HAaObOp anbTepHATHB, KPUTEPUU
OLIGHKM U BbIOOpa. Marpuia
AHcopda. Mogenp Tomrmcona-
Crpuknenaa.

[TpuHIMTIBI u
METOANUYECKUE OCHOBBI
(dhopmMupoBaHUs CTpaTeruu.
Hcnonb3oBanue TUIIOBBIX
CTpaTerudi B COYETAaHUH  C
pe3yabTaTaMu pa3paboTku

BHJICHUSI, MUCCHH, CTPATETUIECKUX
Imeie, aHalmm3a BHEIIHEH |

- paboTa c KOHCIIEKTOM
JIEKIINH;

- paboTa C 3IEeKTPOHHOM
OMOJIMOTEYHOH CUCTEMOI];

- paboTta ¢ MHPOPMALTMOHHO-
o0pa30BaTeNbHBIM MOPTAJIOM
(MOII) ®unyHusepcurera;

- MOJITOTOBKA K
TECTUPOBAHUIO;

- MOJITOTOBKA K PEIICHUIO
CUTYallMOHHBIX 3a71ay;

- IOJITOTOBKA K PELICHUIO
Kelica.
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BHYTpPEHHEH cpenbl u
CYLIECTBYIOIIEN CTpAaTeruu IS
dbopMUpOBaHUS  KOPIIOPATHBHOMN
CTpaTeruu.

Tema 8. Peanmmzanus
CTpaTerHH.

Opranuzanus peanusanuu
CTpaTeru:  OCHOBHBIE  JTarlbl
peaM3anuu CTpaTerud U OOBEKTHI
CTpaTeru4ecKux U3MEHEHHI.
@opMUPOBAaHUE  TOJUTHKA U
MOJJICP>KUBAIOIIUX CTPATETHH.

[IpoGnema pa3pbiBa MEKIY

3asBJICHHOMN cTpaTeruen u
pe3yibTaTaMu. NHcTpymeHTSI
obecrieueHus €INHCTBA

CTPaTETHYECKOW M ONEPALMOHHON
JEeSITeIbHOCTH. B3aumocBsizb
crpareruu ¢ konuenmusimMu TQM u
yrpapieHus 3QPEKTUBHOCTHIO.

- paboTa C KOHCTICKTOM
JICKIINY;

- paboTa C IEeKTPOHHOM
OMOJMOTEUYHOH CUCTEMOI];

- pabota ¢ nHGOPMAITMOHHO-
00pa3zoBaTeIbHBIM OPTATIOM
(MOII) ®unynuBepcurera;

- MOJITOTOBKA K
TECTHPOBAHUIO;

- MOJITOTOBKA K PEIICHUIO
CUTYAIlMOHHBIX 33]1a4;

- MOJITOTOBKA K PEIICHUIO
Kelca.

Onenka JOCTH>KEHUS
CTpaTern4ecKux LeNeH.
IlokasaTtenu Kak  MHAMKATOPHI
JOCTHKEHUS CTpaTern4ecKux
esiei. Onepexaroriue u
3aras3/ibIBaIoIIe MOKa3aTesHy.
Konnenmuu  cbanaHCUPOBaHHBIX
MoKa3aTene (Balanced
ScoreCard), KJTFOUEBBIX
noKazarenen 3¢ (EeKTUBHOCTH
(KPI), ympaBinenus 1o UeIsIM
(MBO).
Tema 9. CoBpemeHHbBIE [xosbt CTpaTeruil. | - pabora ¢ KOHCIIEKTOM
KOHLIENIINU HanpaBnenuss  moucka  HOBOM | JIEKLUH;
CTPaTEeruuecKoro napajurmbl TEOpHH | - paboTa C IINEKTPOHHOU
MEHEKMEHTA CTPAaTETUYECKOr0  MEHEPKMEHTa. | OMOIMOTEYHOMN CHCTEMO;
Konuenmuss »Bomtonnu  Teopuu | - pabota ¢ HHGOPMAIIMOHHO-
CTPAaTeTHYECKOr0  MEHEDKMEHTA. | 00pa30BaTebHBIM MOPTAJIOM
Konnenuus CTpaTeruu u | (MOIl) ®unyHuBepcurera;
CTPYKTYpbl ¢upMbl A. Yanmiepa. | - MOATOTOBKA K
PabGoThl  ydeHbIX  TapBap/CKOH | TECTUPOBAHUIO;
IIKOJIBI OusHeca. [IIxona | - TOArOTOBKA K PELIEHUIO
IUTAHUPOBAHUSI U €€ COBPEMEHHAas | CUTYallMOHHBIX 33/1a4;
OLICHKA. Pa3paboTkH | - MOATOTOBKA K PELLICHUIO
KOHCYJIbTallUOHHBIX ¢bupm. | keiica.
Heskonomuueckue
(opraHM3allMOHHbIE)  KOHIIETILUU
cTpaTeruil pupm.
Copneprxanue u
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METOJIOJIOTUYECKHUE OCOOEHHOCTHU
pecypcHO KOHILICTIIU Y.
TpagunmoHHOE UM JUHAMHYECKOE
OTBETBJICHHUS pecypcHOM
KOHIICTILIUU: CpaBHUTENBHBIN
ananu3. OnepanuoHanu3anmus U
AMIHUPUYECKast poBepKa
pPECYpPCHOM KOHLIENIHH.

6.2. [lepeyeHnb BONPOCOB, 3aJaHU, TEM JIJI MOATOTOBKHU K TEKyILIEMY

KOHTPOJII0

HpI/IMCpBI TCCTOB, UCIIOJB3YCMBIX I IIPOBCPKHU 3HAHUU CTYACHTOB, IIO

COOTBCTCTBYIOIIMM pa3acjiaM U TCMaM JUCHUILJINHBI:

1. Kakoii u3 nepeyuciaeHHbIX (PaKTOpOB HE OMPEACNSAIOT KOHKYPEHTHYIO CHITY

IMOCTaBIIWKa OpraHn3alnum:

1. VYpoBeHb crienivaau3aiuy MoCTaBIIuKa
2. KoHIIEHTpHpOBaHHOCTH MTOCTABITHNKA HA pa00TE C KOHKPETHBIMH KIIMEHTAMHU
3. TeMribl UHQIISIIMY U HOPMBI HAJTIOTOOOI0KEHUS

4. Bce nepeuuncieHHbie GakTopbl
2. Kakoii u3 cienyromux (pakTopoB MOYKHO OTHECTH K MTOJMTUIECCKUM TEHICHITHSIM:

BO3POCIIHI YPOBEHb 00pa30BaHUs
BBeJICHHE Tapu(OB U MaTEHTOB
uHOIAINS, pereccus

BO3pOCIIas aBTOMAaTHU3alus TPyJa

o~ D

BO3POCHICC YN CJI0 MCHBIIIMHCTB

3. Opranuzanusi, 700MBaIOIIASICSl SKOHOMHUH OT MaciiTada 3a cyeT pocTa IpoJak,

IMPpUMCHAIOIIAA MMOJUTUKY KPYITHBIX OIITOBBIX 3aKYITOK
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OPUEHTHPOBAHA HA CTPATETHIO:

> W nhpoe

JMJIEPCTBO B U3/ICPIKKAX
AuBepCUpUKAIHS
(doxycupoBaHue

muddepeHranms

4. Kommanus «JlopMann» OCYIIECTBISET CTPOTMA KOHTPOJb 32 CTOMMOCTBIO

MaTCpPUaAJIOB M CIICAYCT CTPATCT UM

> W bp e

JUIEPCTBO B U3ICPIKKAX
TBEpCUPUKAITUSL
doxycupoBaHue

muddepeHranms

5. Kakoit wu3 creayronmx (QakTopoB HE MO3BOJSET KOMIIAHWUU JIOCTUYb

KOHKYPEHTHOTO TIPEUMYIIIECTBA MOCpeACTBOM nuddepeHunanuu’?

A A

XOPOLINMN TU3aKH.

MIPEBOCXOIAIINE KOHKYPEHTOB HHHOBAITUU
BBICOKOE KaueCTBO

BbICOKast 3((HEKTUBHOCTh

BBICOKUI YPOBEHB MOCIIE MPOJAKHOTO U CEPBUCHOTO OOCITY>KMBaHUS

6. Kakast ctpareruss HauOosiee mpuBIIeKaTeIbHA I (PUPMBI, KOTOpasi JaJIbIlIe HE

MOXKCET Pa3BHUBATLCA HA OAHOM M3 PBIHKOB C JaHHBIM IIPOJAYKTOM B paMKax lIElHHOfI

OTpaciu:
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5. COKpallleHUs

6. MUKBUIAINU

IIpuMepHbIe BADHAHTBI KeiCOB

Keiic «Cmemapukm»

bu3zHec-uaess ¥ TBopYecKasi KOHUENUMS MNpPoeKTa. YIeHbl KOMaH]IbI
HeOoJbIIoN nerepoyprekoit komnanuu «®AH reiimy, 3aHnMaronieiicss co3aaHuem
Urp U rpapuuecKux penieHuid, He cpa3y NpUIILIM B aHUMaIHI0. «B OCHOBE poekTa
JeXKanu MPEIIPUHUMATENbCKAsT HHHUIIMATUBA W JKEJIAHWE 3aHATHCS KaKUM-TO
OOJIBILIMM U 1IEJIbHBIM JI€JIOM, — BCIIOMUHAET [ eHepanbHbIi JUPEKTOP KOMIIAHUHT
«Mapwmenaag Menua» U. Ilonos. — U erie ObUIO U €CTh CTPEMIICHHE JIETIATh IPOEKT,
KOTOPBIM, HECKPOMHO TOBOPSI, MOKHO OBLIO OBl TOPJIUTHCA — HE TOJIBKO MHE U HE
ToJIbKO B Poccuny» [ Xo3ukos, 2007, c. 38].

Co cBoumHu HAESIMH METEpOyprcKkuii OM3HECMEH 00paTuics K AHATOJIHIO
IIpoXxOopoBy — HM3BECTHOMY POCCUMCKOMY IIPOAIOCEPY AHMMALMOHHOIO KHHO,
oaHoMmy U3 coznarenent cryaun «llunor» u tenexkomnanuu «lIumot-TB», Ha cuery
KOTOpO# Takue u3BecTHbie B Poccun puibmbl, kak «Crnencrue BeayT KomoOku»,
«bpatea ITunotsl!», Tenenporpammsel «Hepaauok bparseB ITunoroB» u «Tymmre
cBeT». OKOJO JBYX JIET YHUIO Ha TO, YTOOBI ONPEAENIUTHCA C XYAOKECTBEHHOU
WJICOJIOTUEN MPOEKTa U CTPATErMEr €r0 MPOJABUXKEHHUS, XapaKTepaMu U JIU3aiTHOM
myibTrepoes [buprep, 2006, c. 17].

B 2003 r. Obu1a co3nana crynus «lletepOypr» u MossBUIMCH EPBBIE MU30/IbI
«C™memapukoBy. [IpoomKUTENBHOCTh KaXKI0TO 3MK30/a coctaBisuia 6 muH. 30 ¢
(6e3 3actaBku — 6 MuH. 10 ¢). @wibM ObUT OPUSHTUPOBAH HA JIETCKYIO ayJAUTOPHUIO
oT 4 o 9 ner. Cmemapuku — 3TO CTWJIN30BAHHBIE KPYTJIbIE 3BEPYLIKH, Ha3BaHHE
JUTSL KOTOPBIX OBLIO MPUIYMAHO CIIEIUATBHO (COSAMHEHHUE IBYX CJIOB «CMEITHBIC)
+ «apuKuy), CIyTaThb €ro ¢ APYTMMH UMeHaMu Henb3d. Kaxnaplii u3 necaru

NepCOHaXeH 007alaeT CBOMM XapakTepoM, chepoil MHTEPECOB M OTBEUYAeT 3a

25



OTIpEICNICHHYI0 00JIacTh 3HaHWM © WHTEepecoB pebOenka. Cpeau HHUX HET
OTPULIATEIBHBIX TEPOEB, BCE KUBYT B «MHUpe 0e3 Hacwius». CIOKET MOCTPOEH Ha
HEOKUJAHHBIX CUTYalUsX, C KOTOPBIMHU CTAJKHUBAIOTCS CMELIAPUKHA U C KOTOPBIMU
MOXET CTOJIKHYThCS PEOCHOK B CBOCH MOBCEHEBHOM KU3HU. [10 MHEHHIO aBTOPOB,
m1apooOpa3HOCTh NMEPCOHAXKEHN ycuiuBalia ux J00pOKeIaTeNbHOCTD, U JIETH MOTJIA
JIETKO HapUCOBATh JTIOOMMBIX T'€pOEB.

Crynus komnbioTepHoit anumamn «llerepoypr» 6bi1a nepsoit B Poccun, rae
BECh IIPOLIECC MPOU3BOACTBA (DUIBMOB OCYILECTBISUICA B IU(POBOM (opmare.
ABTOpBI TIpOEKTa BIEpBble B Poccum wuCnons3oBaM Il  IIPOU3BOACTBA
«CEpPhE3HOT0» AaHMMAIMOHHOTO (uiabMa  (IBLI-TEXHOJIOTHIO, MPUMEHIEMYIO
OOBIYHO B BEO-IPOEKTaX. YCOBEPIICHCTBOBAHUE 3TOH TEXHOJOTUHU I0O3BOJIMIIO
OBICTPO JeNaTh KaueCTBEHHbIE MPOAYKThI. Eciu mpon3BoacTBo kaxaou cepun «Hy,
noroau!» pacTArMBaiOCh Ha FOJ WIX IOJTOPA, TO Ha CTYAUN CMOTJIU IPOU3BOINUTH
1030 MUH. MyJIBTUIUIHUKALIMU B Mecsill. Kpome Toro, ynanoch, He CHUXKasl KaueCcTBa,
pE3KO COKpaTuTh 3aTparbl. IIpu cpenHeoTpacieBoi ce0ECTOMMOCTA MHHYTHI
dbunbma Ha ypoBHe 12—13 ThIC. M0M1. «CMEIIapuKuy yaaBajoch JeaTh 3a 8 THIC.
noi. [JleBunckuii, 2007, c. 18].

«C camoro Hayajga TMPOEKT paccMaTpUBAJICAd MCKIIOUUTEIIBHO Kak
KOMMEpPYECKUN: HaM HEWHTEepecHa ObUla apT-xaycHas HUIIA, Mbl HE
OopueHTUpoBaMCh Ha (ectuBanu. Wnes 3aknoyanach B TOM, YTOOBI CO3/1aTh
MPOAYKT, KOTOPBIM MOHO, YTO HA3bIBAECTCA, NPOJATh, OPUEHTUPOBAHHBIM Ha
KOHEYHBbIX ToTpeOuTeneil. B Hamem ciyyae — Ha JeTeil: 3Ty ayAUTOPHUIO MBI
HerI0Xx0 3Hay. Tem OoJiee UTo HUIA IETCKOW aHUMAIMK ObL1a TOTa MPAKTHYECKH
nycTa», — paccka3biBaet U. Ilonos [buprep, 2006, c. 17].

Co3anne nepcoHaka UCKIKYHUTENBHO C LENbI TPOJABUKEHUS MPOITYKLIUU
— W3BECTHBIM MapKETUHIOBBIM X0/ KoMnaHuil. I1o aroMy mmytu nouuia, Hapumep,
B CBOC BpeMs smoOHCKas kommanust Sanrio ¢ opergom Hello Kitty. B Poccuun no
«CMeIapruKoBy TaKoW MPOEKT He ObLIT HUKEM peasin3oBaH. [10 olleHKaM y4aCTHHKOB

PBIHKAQ, ITPOJaKa OCHOBHOI'O «I'OTOBOTO ITPOAYKTA» — aHHUMAIITMOHHOTI'O (I)I/IJIBMa JIIA
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JeTeid — He TMO3BOJIIET B yclioBHsX Poccun mosyyaTh CTaOMIBHBIN JOXOJ,
o0ecnieunBalOIUN peHTa0EIBHOCTh MpoeKkTa. B dacTHOCTH, 3aKOHOAATENBHBIN
3ampeT Ha MOKa3 peKiIaMbl B IETCKUX Mepeladyax MepeKpbIBaeT OJUH U3 OCHOBHBIX
UCTOYHUKOB JoxoAa Ha TeneBujaeHuu. «K coxaneHuto, HaM MPUXOAUTCS
paccMaTpuBaTh TEJIEBUACHUE HE Kak OH3HEC-MPOCTPAHCTBO, a CKOpee, Kak
npoMoruomaaky» [buprep, 2006, c. 17]. «Ilonyyas 3a npaBa mokasa okoJio 150
JOJUL. 3a MHUHYTY 6,5-MuUHYTHOTO (QuibMa, co3narenu ,,CMemapukoB He
MOKPBIBAIOT U MOJIOBUHBI 3aTpaty», — npusHaercsa U. [Tonos [JleBunckuii, 2007, c.
17].

['opazno Oonee mNEepPCHEKTHBHBIM aBTOpPaM MPOEKTa MPEACTABISLIOCH
UCIIOJIb30BaHUE OpEHJIOB TepoeB MyJbTCEpHasia JUIsl MPOJAKHW CaMbIX pPa3HbIX
TOBApOB W YCIYI, MpPEXIE BCEro HaeTrckoro accoptumenrta. Ilo cioBam A.
[IpoxopoBa, «Cmemapuku» CTpOSAT OpeHA-UHAYCTPHUIO IMOJIHOTO IuKiIa. «MbI
yMeeM IpuayMaTh MeAUaOpeH I, CAeNaTh K HEMY ayJIWOBU3yaJIbHbIE MPOAYKTHI U
NPEeUIOKNTh UX Ha TB, — paccka3piBaeT OH. — A 3aT€M NEPEKUHYTh MOCTHK K
TOBApHOMY OpEHJIy M BBICTPOUTH OTHOIIEHUsI ¢ po3HuIei» [JleBunckuii, 2007, c.
18]. ABTOpPBI MPOEKTa CTPEMSTCS CO3/1aTh «HOBBIX TepoeB Ml HOBoi Poccumy». U.
[TormoB BcnomuHaeT: «MHE XOTENOCh CO3AaTh HOBBIX JIETCKUX T€POEB, N3BECTHBIX B
oOmieHarmoHaibHOM MaciinTade. M 4ToObI MPOEKT Mpu 3TOM ObLT OPUTHHATBHBIM,
HE UMeJ KaKON-T100 JIUTepaTypHO WM MHOW OCHOBBI. U e1ie 4To0bl KOHIIeHIHS
,Mup 6e3 Hacuiaus™“ OblIa BeIpakeHa He depe3 00pn0y mo0pa co 370M, a 4yepes
MHUpPHOE, HO He OecrpoOIeMHOE CYIIIECTBOBAHUE TTEPCOHAKEH. . .

B sTOM cMbIcie camMbiM OJIM3KMM MO AyXy MPOEKTOM JJii HAacC SIBIISCTCS
,,BUHHHIIyx*“. ECTb U ellle 0JIuH 3amMeyaTesIbHbIN MEKIYHAPOIHBIA IPOEKT ,,Y TUlIA
Ce3am™, ¢ KOTOPBIM Yy HAC TOKe MHOTO 001ero» [ Xo3ukos, 2007, ¢. 38—39]. 30 MuH.
MyJIBTUIIMKAIMKM B Mecsl. Kpome Toro, yaanoch, HE CHUXkas KauyecTBa, PE3KO
COKpaTuTh 3aTpaThl. [Ipu cpenHeoTpacieBoii ce0ECTOUMOCTH MUHYTHI (pUIbMa Ha

ypoBHEe 12—13 Tbic. momn. «CMmemapuku» yJaBaioch JAenaTh 3a § ThIC. JOJUIL

[JTeBunCckmit, 2007, c. 18].
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IlepBble ycnexu. Korma nepseie Tpu cepun MyJIbT(QribMa ObUTA TTOKA3aHbBI
pelakuuu JAETCKUX nporpamMm kKaHaima PTP, ux TyT e mocTtaBwiM B Camylro
MONYJISIPHYIO TEpeaady sl IeTel pOCCHIMCKOro TeneBuacHUs — «CIOKOWHON
HOouM, Manbimu!». TemekaHanpl OBICTPO OTPEArupoOBa HA MOMYJSIPHOCTH CPEAH
sputeneil. C anpens 2004 r. «CMenapuk» MOCTOSHHO MPUCYTCTBOBAIU B d(pupe
nporpammbl « CIOKOMHOM HOYM, ManbIu!», a ¢ ceHtsops — B adupe CTC. Uepes
roj TMocje BhIXoAa mepBoro myibTuka «Ckameinka» «CMmemapukmy 3aHsIM, M0
JIaHHBIM uccaenoBaTenbckoit komnanun KOMKOH, 32-e mecto 1o y3HaBaeMOCTH
nepcoHaxew, a K koHy 2006 r. — yxe 7-e. I3 MynbTrepoeB Bnepean okas3ajics
mue Bunnu-Ilyx. K 2007 r. «Cmemapukos» 3Hanu 65% MOCKOBCKHX JIETEN B
Bo3pacte 4-15 ner, a sAapo 1eleBOM ayJUTOPUH TOBAPOB C ITUM OpEHIOM
cocraBisue aeTH oT 4 1o 6 net [JleBunckuii, 2007, ¢. 18]. B HeKOTOpBIX HHTEPHET-
MOopTaJIaX MPOYHO 3AKPENUIUCH MPOAYKThl KomnaHuu. Jlerom 2006 r., HA MOMEHT
oTkpbiTusi «Pamonep-Urp», urpel ot «CmemapukoB» — «Koimekuuonep» u
«Ily3plpyiku» — OBUIM CaMbIMM TOMYJSAPHBIMU. AHUMAIMOHHBIE CEPUU
MyJIbTQUIBMOB, pa3MelieHHbIX Ha Rambler Vision, mocmorpenu 6omee 400 Thic.
pa3 [bpena nanpokat, 2007]. MaTEepec K MPOEKTY MOSIBUICS HE TOJIBKO Y JETEH, HO
U y UX poauTesneil. B komnanuu pacckasbplBasId: «...Mbl IOJIYYHIIA OY€HB O0JIBIIIOE
BHUMAaHHE CO CTOPOHBI TaK Ha3bIBAEMOIO ,,CEMEMHOI0 XBOCTa“ HaIlleH 1eJIeBOM
aynutopuu. Korga CTC noxkaspiBan ,,CMENIApUKOB® B TMPOUIIbIE OCCHHUE
KaHuKyJbl B 14.00, MbI ObUTM WM3YMJICHBI: OOJIBIIYIO JOJIO HAIIel ayauTopuu (B
cpeadeM 10 25%) COCTaBIIsUIM KEHIIUHBI OT 4 110 45 net. Uto kacaeTcs MyK4UH-
3pUTENEN, TO BO3PACTHOM IMAaNa30H UX UHTEpeca Takoul ke — oT 4 1o 45. [Iposan
TOJILKO B AMarna3oHe oT 17 mo 25 jper — 3To Te, KOro MOKHO YCJIOBHO Ha3BaTh
,lokoseaueM MTV*, UutepecHo, 4To ¢ 25 JIeT, yKe B KaU€CTBE MOJIOJBIX OTIIOB,
MYy>K4YMHBI BO3BpalaroTcss K HaMm (co cpenuei nonei 13%), a mocne 45 ner
IIPOMCXOAUT PE3KUN CIaJ Halleh ayauTopuu. T. €. Mbl 3aHSJIM OYEHb BAXKHYIO C

TOYKHU 3pCHUA MAPKCTHUHT A CeMefIHYIO HUITY. n CEroaHsga MOKHO CMCJIO TOBOPUTD,

28



yT0 ,,CMEeIIapuKu‘ — HE MPOCTO JETCKUI, a ceMelHbli cepuam» [buprep, 2006, c.
18].

Hekanpusnsie 3Be31bl. Bo BceM MuUpe JTHIIEH3MOHHBIE MTPOSKTHI MPUHOCST
oOnanaressiM npaB Ha MyJIbT(QUIEMbI IPUOBLTH, TOPOM MPEBBIMIAIOIIYIO JOXOIBI OT
npokara B JiecaTKu pa3. [Ipu cedbectonmocTu ogHoM cepuun MmyiabTduinsma B 100 ThIC.
JIOJIJI. €€ MPOoKaT NpUHOCHUT Julb 10 Thic. noi1. OcTalibHOE MOKPBIBAET MpoAaxka
munensuil [Kynukos, 2006, c. 30]. [To gannsim xypHana Forbes, yxxe B 2004 r.
JecsATh HanboJjee MOMYJSPHBIX PUCOBAHHBIX 3BE3]] «3apaboTaiuy» MPUMEPHO 25
MIIpa AoJul. M ¢ KaxaeiM rogoM ux roHopapsl pactyt [Kamokos, 2007]. I'epoun
MyJIbTQUIBMOB ¢ yyacTueM Mukku-Mayca 3apadareiBanu 5,8 MIpa IO B rOf, a
repou «Bunnu-ITyxa» — 5,6 mupna momn. [Kamtokos, 2007]. [IpaBaa, v BIOXKCHHS B
YCHEIIHBIA MYJNBTIPOEKT, KaK MpaBUJIO, 3HAYMTENIbHBI. Hampumep, cosmatenn
TEJIEMY3UKOB TMOTPATWIM 8 MIIH JOJUL. TOJIbKO Ha HMCCJIEIOBAHMS, CBSI3aHHBIE C
MOBEACHUEM JETEl BO BpeMs mpocMoTpa cepuaina [ Kynukos, 2006, c. 29].
Cmemapuku Ha mpoaaxy. /lepedaua npas na ucnonvzosanue openoa. Coznarenu
«CMmermapukoB» JBa Toja 3apabaThiBau TMOMYJSIPHOCTh 32 CUET PETYJISIPHOTO

IT0Ka3a HOBBIX CEPUM IO TEJIEBU30PY U TOJBKO B 2005 r. Hayanu npoaaBarh IpaBa

Ha HCIoJb30BaHue Openaa (puc. 1).

Puc. 1. Jlorotun 6penna «CMernapukmy

Cpennuit cpok nurieHsuu — 3 roga. B 2006 r. Beimmyckanock 6osee 700 BumoB
JIETCKUX TOBAPOB U MPOJYKTOB MUTAHMS, 000POT KOTOPHIX B pO3HHUIIE cOcTaBm 50
witH goiut. [Ilymosa, 2007]. K 2008 r. komnanus HacuuThiBaja yxe 50 kommaHuii-

napTHepoB, a Bcero moja OpeHmoMm «Cwmemapuku» BblTyckasioch 1620 Buaos
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npoaykiuu.l Cpenu Hux — «Pycckuit Xonoab» (MopoxkeHoe «CMelapukmy),
«HoBbI#1 TUCK» (KOMIOBIOTEPHBIE UTPHI), U3AATEIBCTBO «IKCMO» (AETCKHE KHUTH),
MIPOU3BOIUTEIb MPOAYKTOB ObIcTporo npurotosiieHus «Cu-Ilpo» (aerckue kamm),
oOyBHas kommanus «/[xamm Poccusi» (meTckue KpOCCOBKH), UMIOpTep (PpyKTOB
JFC (Bxomsmas B rpynmy kommanuii JFC kxommnanus Bonanza HakieunBaer Ha
YIaKOBKU C HKBAJOPCKUMHU MHUHH-OaHaHamMHu (UPMEHHBIE CTHKEPHI), KOHILEPH
«JIeGensHCKuit» (COKH M MOPChI) U MHOTHUE Apyrue. CeTh TPaKTHPOB «EIIKu-mamKkm»
yKpaillaja NepcoHaKaMu cepuaiia cBoe aerckoe meHr. «JFC Hanu Hac camu, —
BcnomuHaer C. Pemmep, PR-nupekrop komnanuu ,,Mapmenan Meaua®™. — OHu
Hayajau 3aHUMAaThCA MaJICHbKUMH OaHaHAMU M PEIIUIM CO37aTh HOBBIM UMUK —
HUKTO U3 MpoAaBLoB (GpyKToB 3T0rO elie He aenai. C nossiaeaueM JFC 6bu1 coznan
OTHEN JIMIIEH3WM, TJA€ TpyIlla MEHEIKEPOB M IOPUCTOB pabdoTaeT Haj
JULEH3UOHHBIMU cornameHussMu. [lociie 3Toro y Hac MOSIBUWIMCh MHOTHE Hallu
MapTHEPHD».

B 2004 r. coznarenn «CMemapukoB» yUpeauian CTYIUI0 MTPOMOIM3aliHa CO
mTaToM B 15 dYeloBeK, MPOM3BOACTBEHHBIM OTIEN M OTAEH Mpojax. «Mbl
MOHMMAJIU, YTO CaMbIM NPUOBUILHBIM OYyIET COTPYAHUYECTBO, K MpPUMEPY, C
KOHJUTEPA-MHU, HO HaM HE XOTEJOCh, 4T0Obl CMeENapuKu acCOIMUPOBAIUCH CO
CJIaJIOCTSIMU, KOTOPhIE MHOTHE CYUTAIOT BPEAHBIMUY», — 00BsicHseT WM. [TomoB. —
[TosToMy mpexkae Bcero OpeH[| MOSIBUJICA Ha ,,ITOJIE3HBIX JIJIsi CO3JaHUSI JIETEH/IbI
MapKH ToBapax‘‘ — urpax, urpymkax u kaurax» [['openosa, Koprokun, 2006].

PaccmaTpuBas mpeajioKeHuss O COTPYJHHYECTBE, MEHEIKEphl IMPOEKTa
PYKOBOJICTBYIOTCSI CIEAYIONTUMH KPUTEPUSIMHU BBIOOpa KOMITAHU I -TTAPTHEPOB:

® [IOJIOKUTENIbHAS JeI0Bask pemyTalus KOMIIAHUU;

® BEJIMYMHA KOMIIAHUH U €€ JI0Js1 HA PBIHKE;

® OIBIT pabOTHI KOMIIAHUM Ha PhIHKE HE MEHee 3 JIET;

e (eaepasbHOE TOKPHITHE TUCTPUOBIOTUBHBIX KAHAJIOB;
® BBICOKOE KQYECTBO BHIITYCKAEMOU MPOAYKIIUY;

® COOTBCTCTBHC MPOAYKIIMKM HOPpMaM 6630HaCHOCTI/I;
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e Hajgu4re COOCTBEHHON COBPEMEHHOW MPOU3BOJICTBEHHON 0a3bl;

® TOTOBHOCTb K 3aKJIFOUEHHUIO JOJITOCPOYHOTIO JIMLIEH3NOHHOTO KOHTPAKTA;

e COOJIIOJICHUE MPOU3BOJICTBEHHOW M ACCOPTUMEHTHOM MOJMTHUKU IPOEKTa

«Cmenapukmny;

® COOTBETCTBHUE CTaHAAPTaM MEPYAHIAN3UHra IPoeKTa « CMEapuKmn»;

® ICNOJIb30BAHHUE PEKJIAMHBIX MATEPHAIOB HA OCHOBE CTAMI-Tai/IOB MPOEKTA

«CMemapukmny;

e KOMIUIEKCHas paboTa MO0 MPOABMKEHHUIO MPOAYKIUU TMOJI OpeHIoM

«Cmemapukny, ucnonb3oBanue B2B- u B2C-kommyHuKaIuii.

«B BbIOOpE BCEX MPOIYKTOB, KOTOPHIE MBI BBITYCKaeM WM Ha KOTOPBIX MBI
pa3meriaem Hai 6peH, — npojoiikaeT C. PeMMep, — MbI OTTaTKMBaEMCs OT TOTO,
YTO Hallla ayJUTOPUsS — 3TO AETH OT 3 10 9 JeT, 1 OCHOBHAs UJES COCTOUT B TOM,
YTOOBI HAIITK TOBAPBI TPUHOCKHIIN PEOCHKY KaKyl0-TO MOJIb3Yy. J{ake KOMIIbIOTEpHbIE
UTPBI Y HAC 00yYaroluey.

[ToctosinHoe mnpucyrcTBUe «CMmemapukoB» B 3dupe TaeT BO3MOXKHOCTh
SKOHOMHUTH Ha pekiame. [lo oIleHKaM SKOHOMHCTOB, 3aTpaThl Ha peKiIamy,
JOCTATOYHYIO JJIs1 TAKOTO K€ BO3JIEUCTBUS HA ayAUTOPHUIO, KaK OCTOSIHHBIN MOKa3
«CwmemapukoBy, coctaBisiior 50 mia o, [Jleunckuii, 2007, c. 18].

Co cBoei CTOPOHBI, KOMIAHUU-JTUIIEH3UATHl AKTUBHO UCIIOJIB3YIOT BBITOIbI,
KOTOpbI€ MPUHOCUT NomyisspHbld Openn. [lo cnmoBam C. TpoueHko, AUpeKTopa Mo
MAapKETUHTY KOMITaHUU «Pycckuid Xomoam», yepes noyroa mocie 3amycka 3CKUMo
«CwMmetrapukm» ero npojaxu craiu B 10 pa3 6oblie, 4eM y «30J0TOr0 KIIFOUHKAY,
npyroi Mapku «Pycckoro Xonona» [['openosa, Koprokun, 2006].

Ilpooadsica ¢panwuszel posnuunviv mazaszunam. OTAETBHOE HANpaBICHHUE
Ou3zHeca — co3aaHue (paHuYal3MHTOBBIX MAara3vHoOB. Y KOMIIAHMM HET OINbITa
YOpPaBIEHUSI PO3HUYHBIMU Mara3MHaMH, OJJHAKO OHA CTPEMHUTCS €ro KakK MO>KHO
obicTpee akkymynupoBaTh. Ocenpto 2007 T. cpeau MapTHEPOB KOMITAHUH
MOSIBWIIMChH TEPBbIE TOProBble TOUKH. HOxHOKOpelckas kommanus «Jlumen-2»

OTKpbUIa (hpaHyaii3sMHroBbli MarazuH «Cwmemapukm» B Lotte Plaza, a B
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«bananamame» — miecTh CeKIMiA 1101 HazBaHueM «CwMemapukuy Gopmara shop-in-
shop B cBomx rumepMapkerax. CpemHss IUIOMAnb MarasuHa cocraBisier 80 M.
«®Dopmar shop-in-shop mo3BoiseT MaKCUMAJILHO TIOJTHO UCIIOJIB30BaTh BCE ACTICKTHI
MPOJIBUKEHUS B MECTAaX MPOJIaXK, MEPUAHIAM3UHIa 1 KOMMYHUKAIIUHA C KOHEUHBIM
noTpeduTenemM», — pacckasall IUPEKTOp MO pa3BUTHUIO poekTa «Cmemapuku» P.
®denoroB. [lo ero ciaoBaM, OOJKET OTKPBITHS OJHOTO MarasuHa shop-in-shop
cocraBimsier 500 Teic. pyO. [[ementneB, 2007] O. SIkoBieB, coOBIaICIEI]
«bananamama», oTMeuYaeT, YTO KOMITAHHS COOUpAEeTCs Co37aTh CEKIUHU
«CMelapukoB» BO Bcex MarasuHax (ceiiuac ux Oonee 85, a k koniy 2009 r.
iaHupyercst oTKpbITh — 159) [JleBunckuid, 2007].

N3HavyanpHO IUIaHUPOBAJIOCh, 4TO TOJIbKO 30—40% accoptumenTa OyaeT
aJpecoBaHO JIETSIM, OCTaJbHOE MpeJAHa3Haualloch uUX poauTensM. Hampumep, B
«CMemapukax»  HOpeanoyiarajid — MpojaBaTh JaMCKHE CYMOYKH M Jlake
aBToMoOUIBHBIE akceccyapsl. K 2010 r. muianupoBajoch OTKPHITH okoyio 300
MarasuHoB B Poccuu 1oji OJJHOMMEHHBIM Ha3BaHueMm. Y ¢paHuaiizu He Oyner
0053aTENBCTB 0 BBIKYITY BCETO accCopTuMeHTa. [[apTHEpBI CMOTYT CaMOCTOSITEIHHO
ONpEeNEeNATh NEPEYeHb TOBAPOB M 3aKyHaTh MX B HYKXHBIX MM KOJHWYECTBAX Y
MIPOU3BOIUTEIS.

Hoxon xe «Mapmenang Menuay 0ynet GopMupoBaThCs U3 pOsITH (ITPOLICHT
ot BeIpyukH) [[IIymora, 2007]. ««DTO OTHOIIEHUS TOCTABIIMKA U MPOAABLA», —
oowscusier 1. IIpoxopoB. — Haima cocrapisitonas 3ajio’keHa B IICHE TOBApoOB, a
pPO3HHMYHAS HallEHKa NPUHAUIEKUT ,.baHaHamama‘». 3aTO CO CBOEro IEpPBOTO
¢dbpanuaiizu B Lotte Plaza «Cwmemapuku» mnojydatoT posiitTd B pasmepe 3% ¢
obopora... 0. FOraii, agMuHUCTpaTOP TOPTOBBIX TOYEK KOMMaHuu «Jlumien-2» B
Lotte Plaza, pacckasana, uro B 20-MeTpoBOii sipkoii cekinn «CMEIIapruKoBy 3a JIeHb
coBepmiaercsa 50—70 nokynok. CpegHuid 4ek, MO CJIOBaM MNPOJIABLOB, JOCTUTAET
1000-1500 py6.2 Ecnm Takas BbIpydKa COXpPAaHUTCA, OT/Ja4a C MeTpa ¥y
«CMmemapukoB» Oyner TakoM ke, Kak Yy MajeHbkoro Oytuka Swarovski

[JTIeBunCKwMit, 2007].
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Kenanne npogaBath B MarazuHax «CMeLIapuKW» TOBApPbl JJISI B3POCIBIX
BBI3BAJI0 MHOTO BOIPOCOB Y 3KCTepTOB. OHAKO PYKOBOJCTBO KOMIIAHWU HE BUUT
B 3TOM HUYETO CTPAHHOTO0. « MBI BCEr/1a TOBOPUIIM, YTO HAIIl IPOEKT CEMENHBIN, —
HanmomuHaeT C. Pemmep. — He xouercst 3aroHaTh ce0s B paMKH JETCKOTO
MarazuHa.

Kommepyuanuzayus meouanpooykmos. Ilpaktudecku cpa3y ¢ HOSIBJICHUEM
¢uIbMOB KOMIIAaHUS Hayajia BBITYCK BHAeocOOpHHKOB «CMemapukoB» Ha VHS u
DVD, a rtaxxke kommbloTepHbix urp. C konma 2004 r. 3amyiieH M31aTeNbCKUN
MPOEKT: MOSIBUIIUCHh KHUXKKH, KypHaJbl, packpacku. [TaptHepamu «CMemIapuKoBy
CTaJIM JTUIUPYIOIME B CBOMX o0acTsax m3aarenbctBa — «OKCMO» u « IrMoHT».
[Tocnennee ynepxxusaeT B Poccuu nopsiaka 70% peinka geTckux uzgaanuil. XXypaan
«CMenmapruKm», KOTOPBIM CO3MAETCS YCWIMSAMHU HM3J1AaTEJIbCKOM TPYyNIbI MPOEKTA,
CyMEJ YBEJIUYUTh TUPAXK C 25 ThIC. A0 146 ThIC. 3K3EMIUISIPOB, 3aHUMAasi IPUMEPHO
9-e MecTO B peHTHHTE JETCKUX KypHaoB u3 21 Hanbosee MomyIsIpHOTo XKypHaa,
a Ha Hadayio 2008 r., 10 JaHHBIM CaMOM KOMIIAHHMHM, — 3-¢ MecTO. JIIs JeTCKUX
YKYpHAJIOB TUPAXKU BAXKHBI HE TOJIBKO C TOUKU 3PEHUS YBEIUYEHUS ayAUTOPUH, HO
U KaK UCTOYHMK NpUObUIM u3nareneid. [locTymieHus oT pekyiambl, Kak MPaBUIIo,
cocTaBisitoT He 6osee 10% oT 00ImMX JOXO0/I0B U3IaHHM, TJIaBHAS CTaThsl KOTOPBIX
— pacnpoctpanenue. [lo oreHkam 3KCrepToB, 00BEM PBIHKA JETCKUX H3JaHUMN
oIleHUBaeTCcsA B 6—7 MIIH JOJII.

PbiHOK eTCKUX TOBApoOB U ycJayr. PeIHOK neTckux ToBapoB B Poccunm —
TO OAWH M3 CaMbIX HACHIIIEHHBIX U JAWHAMHUYHO PA3BUBAIOIIMXCS CETMEHTOB
pos3anuHoi Toprosiu. [Ipogaxu gerckux ToBapos ¢ 2002 nmo 2005 r. Beipociu Ha 2
miapa pomr. Ilo odurnuanbHol cratucTrke, B Poccnu mpoxuBaeT okoiio 28,5 MIIH
nerei B Bo3pacte 10 16 net, a 3To cocrapisieT okojio 20% nacenenus. [Ipomomkator
MOSIBJIATHCS CIIEIUAIM3UPOBAHHBIE Mara3uHbl ICTCKUX TOBApOB. Y CPEIHEro Kiacca
pacTeT CIpoC Ha KAauyeCTBEHHBIE OOpa30BaTEIbHBIC YCIYTHM U HA KAaYECTBEHHBIC

YCIIYTH TIO COAEPKAHUIO JETEN B JOIIKOJIbHBIX YUPEKICHUSIX.
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CrpykTypa pacxoJOB poauTesiel mpuMepHO TakoBa: 34% TpaTuTcss Ha
onexnay, 12 — na 00yBb, 18 — Ha urpymku n 36% — Ha Bce OCTaIbHOE, BKITIOYAS
NOATY3HUKH M JeTckoe mutanue [O030p phIHKA JETCKUX TOBApOB|. DKCIEPTHI
MPOTHO3UPYIOT POCT PhIHKA A€TCKUX TOBapoB Ha 20—25% exerofHo eie B TeueHue
HECKOJbKHX JieT. B mocneanue ronasl B Poccun 3adukcupoBan caMblii BBICOKHI 3a
nocienuue 15 net ko3PpUIUeHT poKIAEMOCTH.

««PprHOK TOBapoB st AeTeit B Poccuu coctaBisieT 0koo 8 Map 101, —
rooput U. [TonoB. — M3 HUX Ha UTPYLIKHU, IO HAILIMM JaHHBIM, ipuxoautcs /00—
800 mmH mos. Jlons OpsHAMpPOBAHHOM MPOAYKIMU B Poccuu moka HEBBICOKA, HO
OHa ¢ KaxabIM ToaoM pacteT Ha 2—3%. A B EBporie okxoio 37% ToBapoB 1ist eTeit
OpaHaupoBaHHO. [loTeHIMaN pbIHKa OpIHAMPOBAHHBIX MPOMBIIIJIEHHBIX TOBapOB
BenuK. S momararo, uro B Poccum oH mpesbimaer 1,5 mupa momny [IIpensssaras
JIALICH3UA].

CemMeiinblil oTABIX M pa3BJedyenus. MHppacTpykTypa ceMeiHOro oTabIxa u
pa3BiedeHuM B Poccum oTnM4YaeTcss KpailHE HU3KUM YPOBHEM CBOErO PA3BUTHS.
Bcero B ctpane HacuuThiBaeTcs okoyio 700 mapkoB pa3BiieueHHUil, B ToM uucie 30
OTHOCHUTEJIbHO KPYIMHBIX, HO aOCONIOTHOE OOJBIIMHCTBO W3 HUX HE OTBEYAeT
COBpEMEHHBIM TpeOoBaHUsIM. COBPEMEHHBIX KPYITHBIX pa3BJIEKaTEIbHBIX MMAPKOB,
aQHAJIOTUYHBIX TAaKUM LIEHTpaM pa3BJICUeHUN U OTIbIxa, kKak «/{ucHeinenn» B CIIA
u B0 Opannum, «Ilopt ABenrypa» — B Mcnannu, «EBpona-Ilapk» — B ['epmannn,
«Munu-EBpormay — B bensrum, «l'apmaneng» — B Wranum, B Poccum HeT.
Pa3BiekarenpHble LIEHTPbI COBPEMEHHOTO KJIACCa TOJIBKO HAYMHAIOT CO3aBaThCs B
KpynHbIX roponax. Cuuraercs, uro B Poccun kiiaccHuecKkui CTalMOHAPHBIN MapK
aTTPaKLUMOHOB TpeOyeT coopyxkeHus 15-25 aTTpakuMOHOB, Cpeau KOTOPBIX
00s3aTENbHO JIOJDKHBI OBITh AKCTpeMalibHble. MUHHMAJIbHbIE WHBECTHIIMM B
CTaloHapHbIN napk cocTaBistoT npuMepHo 300—700 Thic. TOJUI. IPU YCIIOBHUH, YTO
KOHKYPEHTBI OTCYTCTBYIOT, a ITUIOLIa/IKa MOJ Mapk apeHayercs, u 1,5-2 miH eBpo
— TIpY HAJIMYUKM KOHKYpeHIMH (0e3 ydera 3aTparT Ha MHPpaCTpyKTypy mapka —

CO3/1aHNE MH)KEHEPHBIX CEeTeH, MPOBEACHUE JTaH AP THBIX paboT, CTPOUTENHCTBO
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kKade, a TakkKe pacxoJOB Ha YIPABIAIOIIYI0 KoMIaHuio). KpymHbele mnapku
3aHuMaOT 1iomans 10-20 rexrapoB € COBPEMEHHOM 30HOM AaTTPAKI[MOHOB,
HMCKYCCTBEHHBIMH O3€paMH, JecomapkamMh W T. . MHUHUMAaJIbHbBIE BIIOXKEHUS
cocTaBisioT 20 MITH T0JUT., IPU ATOM IIAHCHI BOCIIOJIB30BAThCS HA CTAPTE 3a€MHBIMH
nenbramu B Poccun neBenuku. [Iponaka OUIETOB HA aTTPaKIMOHBI, KaK MIPABUIIO,
dbopmupyet 70% poxonHol yactu O6uzHeca, octainbHble 25-30% npuxoasTcs Ha
OOIIETUT U COMyTCTBYIOMHKE ToBaphl U yciyru [ertspesa, 2007]. OnpenencHuyro
CJIOKHOCTD ISl Pa3BUTHUS MTAPKOB MIPEJCTABIIAIOT CYPOBBIE KIIMMATUUECKUE YCIIOBHS
B Poccum, uro TpeOyeT 3HAUMTENBHBIX 3aTpaT Ha CO3JaHUE 3allMIIECHHBIX OT
HETOT0JIbl COOPYKEHUU. BOJIBIIMHCTBO OTKPHITHIX MAPKOB aTTPAKIIMOHOB B Poccun
bynkuuonupyer npumepHo 120 gueit B rogy. OOmias eMKOCTh PbIHKA MapPKOBBIX
YCIIYT U pa3BJICUCHUI olleHUBaeTcs B 3,5 MiIpJ pyO. B TO/I.

HoBble mnpodieMbl crapbix OpeHgoB. Cmapbie OpenObl W3BECTHBIX
COBemcKUX (huIbMO8 TOCTATOUHO MOMYJISPHBI Y HACETICHHUS.

Heckonbko n3BecTHBIX aHUMAIMOHHBIX (prsibMoB ObuH CHATHI B CCCP mo
ClieHapusiM Tucarens Jayapaa YcneHckoro. Takue repou, kak YeOypamika u
Kpokonun I'ena, [dsana @enop u ero apy3sst — kot MarpockuH u niec Llapuk, —
M3BECTHBI MPAKTUYECKU KaKJIOMY POCCHUSIHUHY, 3HAKOMOMY C MYJIbTUILIMKAIUEH.
Wcnanckas xommnanusi Lesbury 3akmioumina moroBop ¢ OOO «Yebypamika» u
poJiaBajia JAETCKYIO JKE€BATEJbHYI0 PE3UHKY Moj Ha3zBaHueM «KoT Marpockuny.
Eme omun ycmex OOO «Yelbypamka» — I0roBop ¢ kommnanuen «FOHHUMUIKY,
MPOU3BOJIUTENIEM MOJOYHBIX TpoayktoB. C 2004 r. Mojoko, kedup, CIUBKH,
CMETaHy U NMPOYUE MOJIOKOIIPOYKTHI 1o OpeH1oM «IIpocTOKBAIIMHOY» BBITYCKAIOT
3aBojibl «FOHUMUITKY, Haxoasmuecs B Cankt-IletepOypre, KpacHosipcke, Jlumenke
u Camape. Ilo coOCTBEHHBIM J1aHHBIM, KOMMaHUs 3aHUMaeT 15% poccuiickoro
moJjiouHoro peiaka [I1lymosa, 2007].

B accoptumente «AnpTep Bect», KOHKypupymolen ¢ komrnanuen «Pycckuit
Xonoawy, Takxke ecth OpeHabl «IIpoctokBammuoy, «YeOypamikay. B mokomaaabix

sifax KoHauTepckon hadbpuku «Jlanapun» MoxHo HauTh purypku Jsau denopa
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u Matpockura. TouHbIX JaHHBIX 00 00BEMax MPOAAK TOBAPOB IO TOPTOBBIMH
MapKkaMH MHepcoHaxeill D. YCHEHCKOro He MyOJIMKOBaJOCh, HO TOJBKO «AJbTEP
Becty, 1o cOOCTBEHHOM OlLIEHKE, peain3yeT MpoayKiuu 6osee yeM Ha 10 MiH mou.
Opnako caM YCHEHCKUM OT MHOTHX MapTHEPOB IMOIyYall JIMIb Pa30BbIE MIATEXKH,
a He posintu [['openona, 2006].

Hecmotps Ha oco3Hanue J. Y CIIEHCKUM MAapKETUHIOBOTO MTOTEHIIMAIIA CBOUX
MEePCOHAXKEH, ero paboTy MO WX MPOJBIKCHHIO HENh3s Ha3BaTh AKTHUBHOM.
N3BecTHbIM nepconax nerckux kHur H. HocoBa, a BnocneAcTBUU U MyJIbT(GUIBMOB
— He3snaitka — Taxke BoctpeboBaH y npouspoautescii. B 2006 r. mpaBa Ha OpeHn
«Hesnaiika» npuoOpena xommnanusi «Aicoeppu», MPOU3BOIUTENH MOPOKEHOTO.
PyKkOBOJCTBO KOMIIAHMHM CUHUTAET, YTO 3TO HAWIYYIIMI BapUaHT ISl CO3JAHUA
HaIIMOHAJIBHOTO OpEH/1a B JICIIEBOM CETMEHTE.

K crapeiM reposiM COBETCKOTO TEJIEBUACHUS, IPOJIOKAIOIIUM CBOIO
HKPAHHYIO KU3Hb, 00paIlaloTCs U ri00ajbHble KOMIAHUU, pabOTarONIMEe Ha POCHI
cuiickom peiake. B 2007 r. Procter & Gamble (P&G) nprobpera npasa uc mojib 30
Baana «KagercrBoy» mis kaHaia CTC — komnanus «k KHHOKOHCTaHTa» — MpoJaeT
MpaBa Ha M3TOTOBJICHUE KAHIIEISIPCKUX TOBApPOB [JISl IIKOJBbHUKOB C CUMBOJIUKOM
cepuaa.

Xopouuii npuMep 3apa3suTesieH. Y TauyHbIi ONBIT aHUMAIMOHHOTO CEpHalia
«CMemapukn» BbI3BAI KEJIaHUE MOBTOPUTH €ro ycnex B Poccun. IlponsBoaurens
UTPYIIEK ¥ YIAKOBOK JUIsl KOHPETHBIX HA0OPOB «IIU3UYM», C 0OOPOTOM OKOJIO 5
MJIH J0JUI., ”THBECTUPOBAJI OKOJIO 3 MJIH JIOJUUI. B CO3JAHUE MYJIbTUILJIMKAIIUOHHOTO
nepcoHaxa — Medsexconka Invku. PyKOBOICTBO «DnH3uyMa» CUYUTAET, UTO
cO3/1aHre COOCTBEHHOTrO (PpriibMa moMoxeT komnanuu B 10 pa3 yBenuuutb 00beMbl
MpoAaXK.

Eme oauMH TIpOEKT COBPEMEHHOM  POCCHMCKOM  MYJIbTUILUIMKALIWH,
OpPUECHTUPOBAHHBIII HAa KOMMEpPUYECKOE pa3BUTHE, — cepual npo Jlynmuka,
CO3/IaHHbIM cTyauen «MenpHHL@a» MO 3aKa3y TOCYyAapCTBEHHOI'O TeEJIEKaHalla

«Poccust» mna  mporpammbl - «CnOKOWHOM —HouW, Manbimu!». JIlyHTUK —
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BBIMBIIJICHHBIN MTEPCOHAXK, poAuBLIMiics Ha JIyHe u cBanmBIuMiics Ha 3eminro. OH
MO3HAET 3€MHYIO XU3Hb BMECTE C MajbllIaMH. PykoBoguTens ctyanu « MeabHuIa»
A. bosipckuii maaHupyeT OKyMUTh MPOEKT 3a CYET COMMYTCTBYIOUX ToBapoB, DVD,
KHUT, pPacKpacok, ayauoBepcuu cepuana u T. 1. CoBmectHo ¢ ¢Qupmoit 1C
IJJAHUPYETCS BBITYCK KOMIBIOTEPHBIX UTP MO MOTHMBaM cepuaina. Ilo cioBam A.
bosipckoro, TONBKO «HpUOBUIL OT WIPHl MO MOTHUBAM MOJHOMETPAKHOIO
MOMYJISIPHOTO aHUMAIIMOHHOTO (uiabMa MOXeT mpuHectd A0 100 Thic. AOILY»
[bosipckuit, 2006].

Kto ckpbiBaerca 3a Openaom «Cwmemapuxkm». K 2008 r. paszButuem
Ou3Heca 3aHMMAaNach Tpynna KOMIIAHUK, B KOTOPYIO BXOJWIIM CIeAyrolre Ou3Hec-
equauilpl: OO0 CKA (Cryaus Komnwsroreproit Auumarun) «Ilerepoypr». Ctynus
OblIa CO3/1aHa OJHOBPEMEHHO C HAyajoM IMpoeKkTa. ['JaBHas ee QyHKUUI —
npou3BoJicTBO cepuaina; OO0 «Cmemapuku» BBICTYNAeT Kak MPaBoOoOIaaaTeNb
openna; OO0 «Mapmenan Menua» (Marmelad Media). Ota cTpykTypa 3aHUMaeTCs
pexiiamoil u npojaBmwxkeHueM mpoekta; OO0 «Mapmenang mpom» paboTaeT Kak
TOproBo-npou3BojicTBeHHas kommnanus ¢ 2006 r.; 3A0 «®AH reim» (FUN game)
3aHMMAETCS IPOU3BOJICTBOM Pa3BUBAIOIIMX HACTOJBHBIX UIP, B TOM YHUCIIE U TEX,
KOTOpbI€ BbITycKaroTcst nox apyrumu oOpengamu; OOO «Cwmemapuku — LleHTp»
BBINOJIHAET (PYHKIIMM MOCKOBCKOTO IPEACTaBUTEILCTBA MPOeKTa. Beero B rpymme
komnanuit pabotano okoso 300 yenoBek. Komnanuu popmansHO He ObUTH CBS3aHBI
MeX1y cCOOOM, HO YNPaBISUIUCh KaK €IMHOE LIEJIOE.

daxTuecku (QyHKUMU YIPaBISIONIEH KOMIIAHUU BBIMOJIHAJA KOMITAHUS
«Mapmenan Menua», co3gannas B 2004 r. Ynpapistonias KOMIaHUs ACIUTCS Ha
JenapTaMeHThl. B OTAENbHYIO CTPYKTYpY BBIIEIEH AENAPTAMEHT JIULEH3UPOBAHUS.
CrneunanbHbIil AeNapTaMEeHT B CTPYKTYpE YIpPaBJSIONIEd KOMIIAHUM 3aHUMAETCS
HampaBieHueM «Kocmeruka». «Pa3Hble Ou3HEC-Tpynnbl BHYTPU KOMIIAHHUH
OTBEYAIOT 3a CBOM HANpaBJIeHUA. MOXHO COTJIACUTBCA C TEM, YTO CEroJHs
KOMITaHUS YIpaBIsieTCd B ,,pydHOM pexume. «B mnepcnexktuBe HeM30€xKHO

IpUIETCSl BBICTpauBaTh Bce Ou3Hec-mpolecch», — rooput U. [lomoB. — Ml
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YYBCTBYEM HEOOXOJUMOCTh CO3/IaHHs YNPABICHYECKOW KOMAaHJbl CIIEHHAIUCTOB,
KOTOpbIE OYyT HAXOAUTHCS BHE 3TUX I'PyNI U 0ObEIUHATH BCE HA OCHOBE €IMHBIX
CTaHAAPTOB.

KoHeuyHOMY pO3HUYHOMY MTOKYIIATEI0 HA3BaHUSI KOMIAHUN HEM3BECTHBI.
Cpenu noTeHIMaIbHBIX MTOKYIIATENIeH JIUIEH3UI U BOBMOKHBIX YYACTHUKOB JIPYTUX
MpoekTOB Ha B2B-pblHKEe oOcCylIecTBIsIeTCsl ONpeneieHHas MAapKETUHIOBAs
noanepkka komnaHun «Mapmenan Menua».  Cailt  rpynmbl  KOMITAHUUN
IpeJICTaBIsIeT COO0M caiT 01HOTO MpoeKTa — «CMemapuKkmy. «Mbl 3aHUMaeMcs
MapKETUHTOBOM MOAEPKKOM poeKTa ,,Cmemapuku . [Ipogsurate caMy CTyauro u
KOMIIAaHUIO B II€JIOM ceilyac HeT HeoOXxomauMmocTH. KoHeuHbIl noTpeOuTenb
JNEHUCTBUTEIILHO HE 3HAET, KTO CTOMUT 3a IpoekToM. [Ioka Hac 3To ycTpauBaer», —
rosoput U. ITonos.

«IloTeHuMan pa3sBUTHS HALIEr0 IJIABHOIO IPOEKTa [0 KOHIA He
HCYEPIaH».

K 2007 r. B 6pena «CMeniapuku» KOMIaHUs BIOXKMWIA yxke Oosiee 20 MiH
nomt. [[IIymosa, 2007]. «CMemapuku» — 3TO CEroJHs Hall TJIaBHBIA MPOEKT,
NOTEHIMAJ Pa3BUTHS KOTOPOT'O TAJIEKO HE UCUEPIIaH.

Cepuan mpoaopKaeT BBIXOJAMT Ha AKPaHbl, U €ro MOMYJSIPHOCTh PACTET.
[IpousBoaUTENIN NPU3HAIOTCS, YTO UX MPUBJIEKAET BO3MOXKHOCTh PACKPYUYEHHOIO
OpeHna. Mup repoeB omHoro cepuana pazpactaercs. CKOJBKO MOXET
MPOJOJKATECA ATOT POCT U K YEMY OH IpHUBEAET KoMIaHuio? Bech mpoekT ObLl
paccuutan Ha 208 cepwmii. [Ipenmnonaraercsi, 4To MOCJIEIHSSI CEpUsl MOSIBUTCS B
aupe B 2009 r. Mexny Tem B IHTepHETE U TIpecce CTalM MOSBIATHCS HE TOJIBKO
NO3UTHBHBIE OTKJIUKMA Ha TO, YTO JejaeT KommnaHus. YacTb aBTOpOB oOpariaer
BHUMaHUE HAa OTHOCUTEJIbHO MPUMHUTHUBHYIO KapTHHKY (pHIIbMa, MO CPaBHEHHUIO C
TPaJAMLIMOHHBIMU M 0oJiee JOPOrOCTOAIIMMHU TEXHOJOTUSIMUA TPOU3BOJICTBA
[Tepemenko, 2007, c. 82]. Ectb noamM, HEIOBOJbHBIE KadueCTBOM TOBApOB,
BBIITyCKaeMbIX o1 Openiom «CMemapukny. Bee Tskernee noanepKuBaTh Ka4eCTBO

CLIEHApPUEB, — I10 KpaliHEN MEpPE, TAKOBO MHEHUE ONPEICICHHON YaCTH POIUTENEH.

38



[Ipou3BOACTBO apT-NPOJYKTa MPOJOHKAET COBEPIIEHCTBOBATHCA, HO YTO OYHET,
KOTJ]a cepHrall HAJOECT WA NIEPEUIET B pa3psij «KIACCUKUA MyJIbTUILIUKAumn»? U.
[TonoB criexyromuM oOpa3oM OTBEYAET Ha 3TU BOMNPOCHL. «Hamm mepcrnekTUBBI
Pa3BUTHS HE CBS3aHbl WCKJIIOYUTENIBHO C OJHUM AHMMAIMOHHBIM CEpUAJIOM, —
yBepeH . [lonmoB. — Mpbl Hakonmuiau OOJBIION OIBIT CO3/IaHUSI KOMILIEKCHBIX
OpeHI0B, 3HaeM, KaK pacKpbhiTh HMX KOMMEpPUYECKH MOTEHLHal, HapadoTaiu
oTpe/ieNieHHbIEe CBSI3U. MBI CIIOCOOHBI MHTETPUPOBATH BCE, YTO HEOOXOIUMO IS
pelIeHus 3a/1ay CTPOMUTENhCTBA OpeHAa. YKE CEerojHs Hally KOMIIAHUI0 MOKHO
paccMaTpuBaTh KakK JKCIIEPTa, KOTOPBIM 3aHMMAETCS HE TOJIbKO CO3JaHUEM H
pa3BUTHEM COOCTBEHHBIX OpEHIOB, HO M CIOCOOEH OKa3blBaTh YCIYTHM JAPYTUM
KoMranusiM. IIpexnae Bcero peds HIET O TOBapax M yciyrax i JeTel... B
NEPCIEKTUBE OJHOBPEMEHHO C Pa3BUTUEM IpOeKTa ,,CMEapuKu‘, MOKHO Oyner
TOBOPUTH O CO3JAHUU WJIM TOUCKE APYTUX MPOEKTOB, B KOTOPHIX Mbl MOTJIH OBl
y4acTBOBATh MPHU YCIOBHH ONTUMAIBLHOIO UCIIOJb30BaHU COOCTBEHHBIX PECYPCOB.
OrpaHuyeHus1, KOTOpble Mbl Ha ce0s B3sUIH, Mbl Oy1eM COOJII0aTh: 0001 Oy IyIIHii
IPOEKT J0JKEH OBbITh JIHIlIeH arpeccuu. CBs3yrolee 3BeHO JII000ro HOBOTO Jiejia —
nerckas ayauropus. [lonck Takux npoektoB yxe Beaercs. Hanpumep, Canta-Knayc
JaBHO cocTosics Kak Openn, a Jlen Mopo3 — emie HeET, XOTS OMNpEICIICHHOE
MO3ULIMOHUPOBAHUE YyxKe cylecTByeT. [Ipoekr, ycnemHo Hauyateli B Bennkom
VYcTiore, Mor Obl MOCITYXHUTh 3/1€Ch OTHPABHOW TOUYKOM. BeposiTHO, B mporiecce
CTPOUTENBCTBA 3TOro OpeH/Ja aHWMAallMOHHbIE MEPCOHAXH OyAYyT IMOJIE3HBI.
Bo3MmoskeH Takke MOMCK MpaBUIIbHBIX NIepeceueHuii co «Cmenapukamu». Ho moryt
ObITh M Jpyru€ TMEePCOHAXH, U CHOCOObI TOAJIEPKKU, HE CBSI3aHHBIE C
MynbTUIUIMKae. Hanpumep, QuibMbl ¢ ydactueM akTepoB (6e3 MPUBS3KH K
KOHKPETHOMY 00pa3y), LIOy-IIpOrpamMMbl U T. Il. ITO — CaMOCTOSITENIbHBIN MPOEKT,
HaJl KOTOPBIM MOXHO paboTaTh, BKJIIOYAsl pa3paboTKy JeTanbHOro OpeHmoyka. B
paMKax JEeTCKOM ayJuTOpHHM  1eJIecOOOpa3HO  CTpPEeMHUThCS K  OoJibluei
cnenuanu3auuu. Hanpumep, co3naBath MpoekThl A AeBouek. HeoOs3aTenbHo Ha

ocHOBe ,,CmemapukoB®. Korma kputudyeckass Macca YCHEIIHBIX MPOEKTOB OyaeT
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CO3/1aHa, MO>KHO OyJIeT HaYMHATh CO3/1aBaTh OpeH KOMIAaHUH, KOTOPHIN HE OyneT
CBSI3aH TOJBKO cO ,,Cmemapukamu‘‘. CHauyajga HaJ0 J10Ka3aThb, YTO Mbl MOXKEM
CAENaTh €UI€ HECKOJIBKO YCHEUIHBIX MPOEKTOB, a MOTOM 3ailMEMCsl CO3JaHHUEM
OpeH/1a KOMITAHUW.

PykoBoauTens KOMITAaHUH HE OIMACAETCSI KOHKYPEHTOB B Poccuu u oTMevaer:
«Mpbl HaUMHAIIK 3[1eCh MEPBBIMU, KOTJIa HE ObLJIO HUYEr0 — HUKAKOW MHIYCTPHH,
CBA3aHHOM C CO3JaHUEM U HCHOJb30BAHMEM OpPEHJOB B aHMMAaIMH. Ternepp yxke
HUKTO HE CMOKET IIOBTOPUTH Halll ONBIT. Ellle HECKOIBbKO JEeT Ha3ad MOKHO ObLIO
CKa3aTh, YTO TPEBOT'Y BBI3BIBAIOT IUIAHBI KPYMHEHIINX II100aTbHBIX KOMIIAHUM, HO
CETrOJ[HS ATH OMACEHUS M03a]IN».

Cpenu BEI30BOB BpPEMEHM, HA KOTOPBIE HAJI0 1aBaTh OTBET, M. [Tonos B Havane
2008 r. HazBan ciuenyromue: «MHPpacTpykTypa KOMIIaHUHM HE YCIEBAET JaXKe 3a
pa3BUTHEM OJHOTrO mpoekrta ,,Cmemapuku. He xBaTaer pecypcoB, MpexIe BCEro
— mroAeil. ['0TOBBIX CHNENHATIMCTOB B3ATh HETJE, MOCKOJIbKY MHOIHME BELIU MBI
JIeJTaéM BIIEpBBIEC. JTO MPUBOJMT K Pa3HbIM TEMIIaM pa3BUTHs HanpasieHu. Ecin
MEXIYHApOIHAsl 3KCHAHCUS IMpOeKTa ,,CMEMapuKu COCTOUTCS, TO 3TO MOXKET
3HAYUTEIBHO OTBJIEYb HAIIM CUJIBI OT APYIUX IUIAaHOB. OHAKO HEJOCTATOK KaJpOB
Mbl HE paccMaTpHBaeM KaK CTpPaTErMYecKyl yrpo3y. ITO CpeIHeCpOuYHas
npobiiema, kotopas OyaeT penieHa. [IpoGiaemMa pecypcoB B 1IeJIOM, BEPOSITHO, MOXKET
pemarbcsl MyTeM NpUBJIeYEHUs MapTHepoB. He Tak BakHO, 4TOOBI BCE HOBBIE
IPOEKThI OBbLIIN UCKITIOYUTENbHO HAIIUMU. MaciTaOHble MHBECTUIIMOHHBIE 3aTPaThl
MOTYT  OCYLIECTBISTBCA  COBMECTHO. MOXHO MNpOAOKATh  BXOJIWUTH B
CYIIECTBYIOIIUE TPOEKTHI ¢ TeMu ke ,,Cmemapukamu®. IIpuBneueHue
3aMHTEPECOBAHHBIX JIMLIEH3MATOB CHUMAET MHOTHE MpoOaemMbl (PMHAHCHUPOBAHUS.
Bosbiiee onaceHue BBI3BIBAIOT OXKHMJIAHUS MOTpeOUTENEH W MPOU3BOAUTENECH, UX
BUJICHUE OTHOCUTEIBHO BO3MOXKHOCTH TOBTOpPEHHMs Kpu3ucoB. Fiie onHa wu3
Cepbe3HbIX MPOOJIEM HBIHEUIHETO 3Tala pa3BUTUS — yIpaBlieHue uHpopMaluei.
Cy1miecTByeT HaKOIJICHHBIM 3apyO€KHbBIA OMNBIT, COOCTBEHHBIA OIBIT KOMITAHWH,

HEOOXOJMMO YIpaBIiATh OOpaTHON uH(popmauuend oT kiueHToB. M Bce 31O
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HEOOXOJMMO COSAMHUTH B OJIHOM MH(pOpMannoHHOM noJe. [loka He BosiHe SCHO,
KaK 3To cjienath ObICTpo U 3 dexkTuBHO. HakoHel, Mbl HOHUMaeM, U4TO YIpaBICHUE
MaciTabHbIM OU3HECOM MOTPEOYET CEPbE3HOTO U3MEHEHUS BCEH YIPaBICHUECKON
CTPYKTYPBD».

CeronHs Ha BONPOC O TOM, YTO IPOJAET KOMIIAHUS, €€ PYKOBOIUTEIH
orBeyaroT: «KommnaHus npoJaet npa3aHuK U PagoCTh.
BOITPOCHI JJIAA OBCYXIEHUSA
1. Kak BBl MOXeTe€ OOBSCHUTH OBICTPHIA POCT OM3HECa TPYMIbl KOMIAHUH,
00bEeIMHEHHBIX MPoeKTOM «CMmernrapukn»? HazoBute KitoueBbie (PakToOphl ycrexa
IIPOEKTA.
2. Tlouemy mepcoHaxku MynbThumbMa «CMEmapuKWy MOMYJSIPHBI Y KOMITAHUN
munen3uaroB B Poccun? IloueMy npyrue anamornusele npoektsl B Poccun Obun
MEHEE YCIEIIHBI?
3. Kak Obl BBI ompeaenuin 1eNeBy0 TPYyMITy MOKymaTeaeil TOBapoB U yCIyT MOJ
opennom «Cwmemapuku»? KTo v moyemy mokymnaer 3Td NpoAayKThl? UTo OBl BbI
IPEJIOAKIIN I TOTO, YTOOBI IPUBJIEUb B3POCIIYIO Ay JTUTOPUIO, KOTOpasi HE UMEeT
JeTen?
4. TlpoBenure cpaBHUTEIBHBIN aHanU3 Ou3Hec-moaenu komnanuu Walt Disney u
Ou3HEec-MOIeNM TPYIIBI KOMITAHUH MO pyKOBOJACTBOM «Mapmenaa Menuay.
5. Kakue rmaBHble YIrpo3bl CYIIECTBYIOT MJii DPa3BUTUS Ou3HECa KOMIAHUU
«Mapwmenang Menuna»? Kakum o6pa3oM KOMIaHUSI MOYKET UM ITPOTHUBOCTOSThH?
6. KTo siBNsieTcs KOHKypEeHTaMH KOMITAHUU U KaK MOXXHO C HUMU COTIEPHUYATH?
7. llpennoxure u 000CHYHTE BO3MOXKHBIE CTpATETHYECKUE HAPABICHUS Pa3BUTHS

Ou3Heca KOMITAHWU.

IIpumepsnI TEM 10OMANTHET0 TBOPYECKOT0 3aJaHUS

1. OcHOBHBIE TOHSATHUSI CTPATETHYECKOTO MEHEKMEHTA: CTpareruss u
CTPATETHYE€CKUN MEHEI)KMEHT.

2. ©opmMynupoBaHUE BUACHUS U MUCCUU OU3HECA.
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. O6nactu mpoBeIeHUs CTPATETUYECKUX N3MEHEHHIA.
Onpenenenue 1enen u 3aga4 Ou3Heca.

[TpoGiemMbl TpOBEAEHUS CTPATETMYECKUX U3MEHEHUH.

3

4

3)

6. IlocTpoeHue uepapxuu mene 1 3ajad OpraHu3aIum.

7. XapaKTepUCTHKa U IIeJId aHAJIN3a BHEUTHEN CPEIbI.

8. ®dopmuposanue marpuiibl bKI'.

9. XapakTepucTuKa U 11eJI1 aHaJIn3a BHYTPEHHEH Cpeibl.

10. XapakTepucTuka v 11eJid aHajJnu3a CUTYalllu B OTPACIIH.

11.OpranuzanuoHHasi CTPyKTypa Kak 00bEKT CTPATErH4eCKUX U3MEHEHUH.

12. AHaJIM3 CHUIIBHBIX | CJIa0BIX CTOPOH opranu3anuu (SWOT-ananms).

13.OpranuzanuoHHas KyJbTypa Kak O0BEKT CTPATETUYECKUX U3MEHEHUIA.

14.OcHoBHBIE 3TaIlbI BHITOJIHEHUS CTPATETUH.

15.Ctparernueckue u3MEeHEHUSI.

16. Ctparerndeckuii KOHTPOJIb.

17.KopnopatusHasi, AenoBas, GyHKIHOHATIbHAS U ONIEPALIMOHHAS CTPATETHsl.

18. ®yHK1IMOHATBHBIEC CTPATETUU (PUPMBI: POU3BOJICTBEHHBIE U MAPKETHHTOBBIE
cTtpateru. MIHHOBaIlMOHHBIC, TEXHOJIOTHYECKUE U MHBECTUIIMOHHBIC U JIp.
CTpareruu (UpMbI

19. DOranonneie (0a30BbIC) CTPATETUH.

20.Knmaccudukanmsi cTpaTeruii: KOHKYpEHTHBIC, TIO  YPOBHSM YIIPaBIICHUS,
ATaJOHHBIE U JIp.

21. Tlonsrue muccuu. Baxxknocte Muccuu. KommoneHnTsl muccuu. ITpumeps
MUCCHH.

22.lonrocpouHble U KpAaTKOCPOUHbIEC LieNu. Ponb cTpaTeruyeckux uenei.
Kpurepuu B noctanoBke neneu. [Ipumepsl cTpaTerniyeckux Leneu.

23. lepeBo nieneit. CornacoBaHue 1eiiei Mo BEpTUKAIN U IO TOPU3OHTAIIH.

24. YnpaBieHHE M0 HEJISIM.



25.1lonsiTrie BHemHEW cpefbl. bimkHAsS U manpHAS BHEWIHSA cpefa. AHanu3

dakropoB BHemiHel cpenbl. PEST-ananus.

26. Ananu3 HCOIIPCACIICHHOCTHU BHEIIHEHU CpCIbI. MGHGII)KMGHT B YCJIOBHAX

HCOIIPCACICHHOCTH BHEIIHEH CpCAbl: BHYTPCHHHUC N BHCIIHHUC CTPATCTHUH.

27.OCHOBHBIE 5KOHOMUYECKHE TTOKA3aTEIN, XapaKTePU3YIONTHUE OTPACITb.

28.Vcnionp30BaHuE BIACTH NMPH MPUHITHH CTPATETMUECKUX PEILICHHH.

29.Poib u MecTo MapKETUHI'Aa B CTPATCTHYCCKOM MCHCIKMCHTC.

30. Crparernn MapKeTHHTa, CBSI3aHHBIE C CETMEHTALMEH PBIHKA, pa3paboTKOH

TOBapa, I_[CHOO6paSOBaHI/I€M, TOBAPOABHMKCHHUCM, CTUMYJINPOBAHUCM C6I>ITa,

yAEpKaHUEM KOHKYPEHTHBIX MPEUMYIIIECTB.

Kputepun OamibHOM OLEHKH Pa3au4HbIX (OPM TEKYIIEro KOHTPOJIS

YCIIEBACMOCTHU COACPKATCA B COOTBCTCTBYIOIIHNX MCTOAMYCCKUX PCKOMCHIALIMAX

JernapTaMeHTa.

7. ®OHJ OLIEHOYHBIX CPEJICTB /JIsl MPOBeAeHH S POMEKYTOUHON aTTeCTAIMU

00y4arIMXCcs M0 JUCUUILTIMHE

[lepeyenb KoMIeTEeHITHHM, POPMHUPYEMBIX B TIPOIIECCE OCBOCHUS TUCITUTLTUHBI,
coJiep KUTCs B paznene 2. [lepedeHb miaHupyeMbIX Pe3yIbTaTOB OCBOCHHUS
00pa3zoBaTeNLHOM MPOTrpaMMBbI (TIEpEeYeHb KOMITETEHIIHI) ¢ YKa3aHHEM HHIUKaTOPOB

X DOCTUKCHUA U INITAHUPYCMbIX PC3YJILTATOB O6y‘ICHHH 10 JUCIUITIIIUHCE.

Tab6muma 6

HaumenoBanue
KOMIIETEHIIUHA

HanmenoBanme
VHJIMKaTOpPOB
JOCTYKEHUS
KOMIIETCHITUHN

PesynbTarsl 00yueHus
(yMeHus 1 3HaHUSA),
COOTHECEHHBIE C
HMHAUKAaTOpaMu
JOCTHKEHUS
KOMIETEHIIUU

Tumnoswie
KOHTPOJIbHBIE 3aJaHUS
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ITIKH-8

1. Ucnons3yeT 3HAHUSA B

3HATH: IOHSTHE

3aganmne 1

Bnanenue obOmactn  Teopuum U | moTpeOuTenbcko neHHocTy; | Ha ocHoBe umerommiics
METOJIaMU HPaKTUKH Co3manne W TpaHCHAIMs | MUHGOPMALMKU NPOBEAUTE
CTPATETUYECKOTO | CTPATETHYECKOTO LEHHOCTH JJISl MOTPEOUTENsl. | CTPATETHYECKUil aHanu3
u MEHEIKMEHTa ¢ | YMeTh: BBIABIATH KIIFOYEBBIE | MAKpO u
MapKETUHTOBOIO | WCIIOJb30BAaHUEM ¢dakTopel,  opMHpPYIOLIHE | MUKPOOKPYKEHUS
aHanmM3a AQHAJTUTHYECKOTO LIEHHOCTHOE TPEe/I0KECHHE. ¢upmbl.  Pazpabotaiite
oprasu3anuit MHCTpyMEHTapHsL. COCTaB 3amaq u
(pBIHKOB, 3HaTh: METOABI NPHUHATHA | UCIIONB3yEMbIE
MPOIYKTOB), 2. Bnameer MeTomaMu | CTpaTermuecKHx, HWHCTPYMEHTHL.
pa3paboTKy U TPUHATHS TaKTHYECKHUX U OIIePaTHUBHBIX
OCYIIECTBIICHUS CTpPaTern4ecKuXx, peuieHnii B yIpaBIEHUU
CTpaTeruu TaKTUIECKUX U | IeSITeJbHOCTHIO
OpTaHU3alNu C OTEPAaTUBHBIX PEIICHUN | OpraHU3aLUH.
YYETOM 3alpoCcoB | B YIPaBICHUH | YMeTh: NPUHAMATh
1 UHTEPECOB JESITENIbHOCTBI0 CTpaTeruyecKue,
Ppa3ITUYHBIX OpraHH3aIyy. TaKTHYECKHE U OTIEPaTUBHBIC
3aUHTEPECOBAHHBI pellieHnii B yIpaBICHUH
X CTOPOH. JEATeTbHOCTBIO
OpraHu3alyy.

3. [IpoBogut 3HaTh: TIOIXO/IBI K

CTpaTerHyuecKuii ananu3 | GpopMUpPOBaHUIO

MaKpo- ¥ MUKPOCpEAbl | MEK(OUPMEHHBIX

OpraHu3alyy, BIaJACeT | OTHOUICHUM.

HaBBIKAMH OLICHKHU €€ YMeTb: IpUMEHATH

KOHKYPEHTOCIIOCOOHOCT | CYIIECTBYIOUIME KOHLETIIIHH

1 1 (HOpMHUPOBAHUS K MOCTPOEHHUIO

KOMIIETCHIUH U MEK(PHUPMEHHBIX

HEKOIMPYEMBIX B3aUMOOTHOLLIECHUH

KOHKYPEHTHBIX OpraHu3aIyi.

MPEeUMYIIECCTB

KOMITAaHHH.
[IKH-11 1. HUcnone3yer 3HaHus | 3HATH: WHCTpYMEHTapui 3aganue 1
CnocoGHOCTD WHCTPYMEHTApHUsl PHCK- | PHUCK-MEHE/DKMEHTA. KonkypeHTHbIE
aHaIU3UPOBATh MEHEIKMEHTa sl | YMeThb: HCIIONIB30BaTh | CTPATeTHH:  BUIBI |
PBIHOYHBIE U BBIABJICHUSA  (DAaKTOPOB | HHCTPYMEHTApHU PHCK- | 0COOEHHOCTH
crienrduyueckre pHicka  BHEIMIHEW W | MEHE/DKMEHTA. KOHKYPEHTHBIX
PHUCKHU IIpU BHYTPEHHEH cpensl CTpaTerui
peleHn! 3a1a4 OpraHu3alyu u (kmaccuyeckue
yIIpaBIeHUS 000CHOBaHUS ctpateruu M. Iloprepa).
OpraHu3alyen WU3MEpPEHHsI PHUCKA.

2.TTpoBout 3HaTh: 0COOEHHOCTH

UICHTU(HUKALIIO HUACHTU(PHUKALNN PUCKOB.

PHUCKOB 10 QYHKIHUSAM U | YMeTh: NPOBOJIUTD

HarpaBJIeHUs HUACHTU(PHUKALNIO PUCKOB TI0

JIeSITENIEHOCTH (GYHKIMSM ¥ HanpaBJICHUsI

OpraHH3aIyy. JeSITEIIbHOCTH OPTaHU3aIluHy.
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3.Ucnonwzyer 3HaTh: MEXaHU3MBbI
MEXaHU3MBI BBISIBJICHUS | BBISIBIICHUS IPUYHH, YCIOBUN

MIPUYUH, YCIOBHUHA BO3HHKHOBEHHSI PHCKOB C
BO3HUKHOBEHUS PUCKOB | HCIIOJNIB30BAHUEM  METOJIOB
C UCIIOJIb30BAaHUEM KOJIMUECTBCHHOM u
METO/IOB KauecTBEHHOM OIIEHKHU
KOJINYECTBEHHOMN U PHCKOB.

KaueCTBEHHOMU OIICHKU YMeTh: HUCIIONB30BATh
PHCKOB. MEXaHW3MBI BBISIBIICHUS

NPUYUH, YCIOBUNA
BO3HUKHOBEHUS PUCKOB C
HCTOJIb30BAHUEM METOI0B
KOJIMYSCTBEHHOMN 1
Ka4eCTBEHHOU OIICHKU
PHCKOB.

IIpumepHBIN epeYeHb BONPOCOB K IK3aMEHY
1. KakoBbl OCHOBHBIE TMPEANOCHUIKA BO3HUKHOBEHHUS CTPATErHYECKOTO
MEHEKMEHTA B KOHTEKCTE 3BOJIIOLIMU MTPEANPUHUMATENBCTBA U MEHEIKMEHTA?
2. Ha3zoBuTe KOMIOHEHTHI TeXHOJOrHn4eckoi cocrapistomed PEST —ananu3a.
[ToyeMy BaXHO M3y4Y€HUE TEXHOJIOTMYECKUX XAPAKTEPUCTUK Jis (HOPMUPOBAHUS
cTpaTeruu?
3. Jaiite omnpeneneHue MNpPeIHAMEPEHHOM M CHOHTAaHHOW (dMEpKEHTHOM)
cTtparerud. B ueM ux pasznuuue? (IpOWILTIOCTPUPYHUTE CBOM OTBET MPUMEPOM W3
Keiica).
4, Kakue TeHieHIMn pa3BUTHSI POCCUIMCKOTO PhIHKA MOYKHO pacCMaTpUBaTh KaK
BO3MOYKHOCTH JJISI aBTOMOOUJIECTPOUTEIBHBIX KOMIAHUM, a Kakhe KaK yrpo3bi?

OO6ocHyiiTe CBOM OTBET.

S. B 4em COCTOWUT OTJIMYME CTPATETMYECKOr0 MEHEIKMEHTA OT OIEPATHBHOIO
yIpaBJIeHUs?

6. JlaiTe onpeniesieHre CTPATETMYECKOTO MEHEIKMEHTA.

1. OxapakTepu3yiTe BHEUIHIOIO CpeAy POCCHUHCKOro OM3HEca C TOYKU 3pEHUS

COIMOKYJBTYPHBIX (hakTopoB. Kak mposBisieTcss BiausHUE STUX (HaKTOPOB Ha

OTpacib U OpraHu3alnio?
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8. Ha3zoBrute OCHOBHBIE MPUYHMHBI IEPECMOTPA KOMIITAHHEW CBOEU CTPATETHHU.
Yro npenmecTByeT NPUHITHIO CTPATETUYECKOTO PEILICHUS?

Q. Kakue nannpie He0OX0UMBI AJIS1 TOCTPOCHHUSI TPODUIIS CPEIbI OpraHU3alIUH.
10. Kakwue ycnoBusi mpuObLIEHOCTH OTPACIIH ONPEIeIsaeT 5-Tu paKToOpHas MOJICIIb
M. Iloptepa?

11. Kak cOOTHOCATCS MOHSITUS «MHUCCHs» OpPraHU3allUd U «IEJIOBOE Kpero»?
HazoBuTe ocHOBHBIE TpeOOBaHMS K (OPMYITUPOBKE MUCCUN KOMIIAHHH.

12. ®unocodust pazButus KomMmepueckod opraHuzaiuu. Crpaterundyeckoe
mianupoBanue. Ctparernueckue pemenus. Ctparerus: «SID» mo I'. Munnoepry.
13. Crpartermueckuii mpoIEecC: OCHOBHbIE OJTambl. Mepapxusi crTpareruii B
OpraHHU3aL1u.

14. BuneHue, MUCCHS U IGHHOCTH KOMMEPYECKOU OpraHu3aIliu.

15. OrpaxeHue B BHUACHHUH, MHCCUM M ILIEHHOCTSX OpraHM3allMl HHTEPECOB
3aMHTEPECOBAHHBIX  JHI  (CTEHKXOJAEPOB-COOCTBEHHUKOB,  MEHEIKEPOB,
pabOTHUKOB, OOIIIECTBA, TOTPEOUTENECH).

16. Metonuueckne  OCHOBbI  (OPMHUPOBAHUSA  CTPATETMUECKHX  LieJiei
oprannszauuu. Bunael neneit u ux npuopuretHoctb. SMART - npunHmmm.
B3anmocBs3e cTpaterndyeckux nenei. CTparerndyeckue KapTsl.

17. Tlonstme crpaternueckoil OuzHec eauHuibl. CTpaTerud OTIAEIBHOTO
ousHeca. CrpaTernu KOpHOpPAaTUBHOTO YpoBHS. Tumonorus crpareruid (pocr,
crabunuzarus, cokpaiienue). Tunosbie (3TATOHHBIE) CTPATETUH.

10. KoHKypeHTHbIE CTpaTe€Tuu: BUABI U OCOOEHHOCTH KOHKYPEHTHBIX CTpaTEruii
(kmaccuueckue crpateruu M. [Toptepa).

18. HMcTOYHMKHM CTpaTerHueCKHX BO3MOXKHOCTEH: pecypchbl W KOMIIETEHLHUU.
YHUKaNBHOCTh U IIEHHOCTh PECYPCOB M CHOCOOHOCTeN. PecypcHas koHuenus
CTPATETUYECKOI0 MEHEKMEHTA.

19. KopHeBble, KiIOU€BblE M OTIMYUTENbHbIE KoMIeTeHIHH. CrocoOHOCTH
OpraHu3allid W YCTOMYMBBIE KOHKYpPEHTHBIE IMpeumylnecTBa. JluHamuyeckue

CIIOCOOHOCTH.
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20. Ilenu, 3amaun, HaMPaBICHUS M ATaIlbl CTPATETUYECKOTO aHAIN3a BHEITHEH U
BHYTPEHHEU CpeJibl KOMITAHUH.

21. Crpareruyeckuil aHajau3 Makpocpeabl U OKpyxeHus. PakTopbl BHEIIHEH
CpeImbl:  COLUAIBHO-IEMOTPAPUIECKUH, TEXHOJIOTHYCCKUN, SKOHOMHUYECKHM,
DKOJIOTUYECKUW, TOJMTUYECKUN, TMPaBOBOM W JTHUYECKue. JluHamMuka U
HEONPEeIEJICHHOCTh (PAKTOPOB, U UX BIMSIHUE HA JIEATEIbHOCTh OPraHU3alIUU.

22. VHCTpyMeHTHI aHaIH3A.

23. CuTyanMOHHBIN aHAIN3: PUHITAIIEI OPTAaHU3AITUH | ATAITBI TPOBEICHUSI.

24. Meroauka nposenenus PEST - ananuza. Bo3pactanue poyid 5KOJIOrM4YECKUX,
UHPPACTPYKTYPHBIX U mpaBoBbIX (hakropos - PEESTI (PESTEL)-ananms.

25.  Ortpacib U peIHOK B cTpaTernueckoM ananuse. Konkypenrtheie cuibl. Mojenb
natu cuin [loprepa. JKW3HEHHBIM LMK W JWHAMHKA CTPYKTYpPhl OTpaciu -
CTpaTErn4ecKrue BO3MOKHOCTH.

26. Unentuduxanus crparernyeckux norpeduteneit. Moaenu KOHKYPEHTHOTO
aHajau3a: MOJEH PaCIIMPEHHON KOHKYPEHIIMU U IETEPMUHAHTOB MEKTyHAPOTHOM
KOHKYpeHTOCcTIocOOHOCTH. OlleHKa MPUBJIEKATEIIBHOCTH OTPACTH U PhIHKA.

27. Marpuia KOHKypEeHTHOTO TPO(HIIS PhIHKA.

28. AHanu3 cTpaTeruyecKux TPyIIIL.

29. JlmarHocTWKa KOMITAHMM: T€JIM, TNPUHIMIBI W METoNbl. DakTopbl
KOHKypeHTocnocoOHocTu: 3¢ dekT macitada, apdext pazmaxa, 3pdhext o0yueHusl.
30. ®akTophl, XapaKTEPU3YIONIME IIOTEHIIMAT W KOMIICTCHIIMM KOMITAHUU.
Kputnueckue daxroper ycmexa. Meroguka VRIO - aHanu3 yHUKaTbHOCTH H
IIEHHOCTU PECYPCOB, CIOCOOHOCTEH U KOMIIETEHIIUM.

31. Konmenmuu MeHETXKMEHTA U MapKETUHTA, OPUCHTHPOBAHHBIC HA CO3/IaHUE
LEHHOCTH. L[enoYyku U ceTh HEHHOCTEN: LIEHHOCTHU, CO3JaBaEMbIE€ KOMITAHUEH U €€
naptHepamu. Mogens [loprepa: aHanu3 U3aepKeK U LEHHOCTH.

32. CunbHble u crnabbie ctoponbl kKommanuu. SNW - ananmms. Metonuka SWOT-

ananmu3a. GAP-aganus.
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33. Crpareruueckuii BEIOOP: HA0Op albTEPHATUB, KPUTEPUU OLIEHKH U BHIOODA.
Martpuna Aacodda. Monens Tomncona-CtpukieHaa.

34. Cytp u meroxa noptdensHoro anamusa. Beibop kpurepuen. Teopernueckue
MIOJIO’KEHUST METOTUK OPT(HETHHOTO aHAIH3A.

35. Kmaccudukamms moaenelt mopTheaprHOTo aHamu3a. MeToauka IpuMEHEHUS 1
ocobennoctu marpuiibl BKT', matpuiist GE/McKinsey, matpuist ADL/LC.

36. OreHka HMHBECTUIIMOHHOW TPUBJICKATEIILHOCTH CTPAaTErMUECKUX Ou3Hec
€IMHUL C TIOMOILIbIO MaTPHIL OPT(HETHLHOTO aHATH3A.

37. IlpuHUOMOIBI M  METOAWYECKHE OCHOBBI  (DOPMHUPOBAHHS  CTpATETHUH.
Hcnonp30BaHne TUIOBBIX CTPATETHH B COYETAaHWU C pe3yibTaTaMu pa3paboTKu
BUJICHUS, MECCUH, CTPATETUYECKUX IIeJICH, aHaTn3a BHEIIHEH U BHYTPEHHEH Cpe/Ibl
U CYIIECTBYIOIIEH CcTpaTeruu 1 (GOpMHUPOBAHHS KOPIIOPATUBHOM CTPATETHH.

38. CornacoBaHue M B3aMMOCBS3b CTpPaTeruii KOPHOPATHUBHOTO YPOBHS CO
CTpaTEeTUsIMH YPOBHS OU3HEC-CIUHUI U (PYHKIIMOHAIBHBIME CTPATETUSAMHU.

39. AuropuTmbl pa3pabOTKH CTPAaTeTHH C TO3UIHANA  Pa3IWYHBIX  IIKOJI

CTPATCTHUUICCKOI'0O MCHC/PDKMCHTA.

IIpumep 3K3aMeHAHOHHOTO OUJIETA

®eaepanbHOe rocyapcTBeHHOE 00pa3oBaTe/IbHOe O010/IKeTHOe yUpesKk/ieHue
BbICIIEro 00pa3oBaHus
«®UHAHCOBBI YHUBEPCUTET IPU IIPABUTEJIbCTBE
POCCHUVICKOM ®EJEPAIINN»
(PuHAHCOBBIN YHUBEPCHTET)

JlenapraMeHT MEHEI)KMEHTA U UHHOBALIUI

Hucuuninmna «CTpaTernueckuii MEHEKMEHT

®dakynbTeT «MEHEeIHKMEHT» dopma 0OyueHus ouHas
Cemectp Hanpasnenne MenempxmenT

JK3aMeHAIMOHHBbIN OusteT Ne
3ananume 1. (30 6aa10B). Teopernueckunii Bonpoc.
KakoBEI ocHOBHEIE IPCANOCBIIKKM BOBHUKHOBCHHA CTPATCTHYCCKOI'O MCHC/PKMCHTA B KOHTCKCTC

9BOJJIIOLIUA NPCAIIPUHUMATCIIBLCTBA U MCHCI()KMCHTB.?

3ananmue 2. (10 6a/utoB). TecToBoe 3a1aHueE.
1. Kakoii u3 nepeuncieHHbIX (PaKTOpOB HE OTMPEICISIFOT KOHKYPEHTHYIO CHUTY ITOCTABIIMKA OPTaHU3aIliH:
1. VYpoBeHb creruan3aIiuy MOCTaBITIKA
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2. KOHIEHTpHPOBAaHHOCTH NOCTABINMKA Ha pabOTEe C KOHKPETHBIMU KIMCHTaMH

3. Temnbl HHGIAIUE U HOPMBI HATOTOOOIOKEHUSI

4. Bce nepeuucieHHble PaKTOPHI
2. Kakoii u3 cneayromux (pakTopoB MOKHO OTHECTH K HOJIUTHICCKUM TCHICHIHSAM:

1. Bo3pocuMii ypoBeHb 00pa30BaHuUs

2. BBeneHHE Tapu(OB U MATCHTOB

3. uHOISIH, peHeccust

4. Bo3pocCIIas aBTOMaTH3aLus Tpyaa

5. BO3pocCIIee YNCIIO MEHBIINHCTB
3. Opranwuzaiiysi, J0OHMBAIOINAsACA SKOHOMHHM OT MacmiTada 3a CYeT POCTa MPOJaK, MPUMEHSIOIAsS
HOJINTHKY KPYIHBIX ONITOBBIX 3aKyTIOK
OPHEHTHPOBaHA HA CTPATETHIO:

1. mmumepcTBO B M3AEPIKKAX

2. nuBepcuUKaIMS

3. {QokycupoBaHue

4. maddepenmmanms
4. Kommanusi «/lopMamn OCyIIeCTBISIET CTPOTHH KOHTPOJIb 32 CTOMMOCTBIO MAaTEpHAIOB M CIEIyeT
CTpaTeruu:

1. JUAEpPCTBO B U3ACPIKKAX

2. nuBepcUpUKALUS

3. {QokycupoBaHue

4. maddepenmmanms
5. Kakoii u3 cnenyromux GpakTopoB He MO3BOJISAET KOMIAHHU JOCTHYb KOHKYPEHTHOTO MPEHMYIIECTBA
nocpeacTBoM nuddepeHnuanum?

1. xopomui qu3aiiH.

2. TPEeBOCXOJAININE KOHKYPEHTOB HHHOBAIIUH

3. BBICOKOE Ka4eCTBO

4. BBICOKasA 3PPEKTUBHOCTH

5. BBICOKHH yPOBEHB I1OCIIE TPOIAKHOTO U CEPBUCHOTO OOCITY>KUBaHHUS

3aganme 3. (20 6asoB). [IpaKTHKO-OPHMEHTHPOBAHHOE 3a/1aHNE.
Ha ocHoBe mMeromuiicss HHPOPMAIMK NPOBEUTE CTPATETHUSCKUI aHAIN3 MAaKpO M MHKPOOKDPYKECHHS
¢upmbl. Pa3pabotaiiTe cocTaB 3324 ¥ UCTIOIB3YeMbIe HHCTPYMEHTHI.

8. IlepevyeHb OCHOBHO U 10NOJHUTEIbHOI YueOHOH JTUTEpPaTypBbI,

HEe00X0AMMOI1 115l 0CBOCHUSI TUCHUILTHHBI
OcHoBHas uTEpaTypa

a) OCHOBHAA:

PoanonoBa, B. H. Crparernuecknii mMeHepkMeHT : ydebHoe mocoome / B.H.
PoanonoBa. — 3-e uzn., ucnp. u nepepad. — Mocksa: PUOP : UTHOPA-M, 2020.
— 106 c¢. — (BO: bakamaspuar). — https://doi.org/10.12737/22564. - BBC
ZNANIUM.com.. - URL.: https://new.znanium.com/catalog/product/1052210 (zata
obpamenust: 19.10.2022). - TekcT : 37eKTPOHHBIH.
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2. Jlanbirun, FO. H. Crparermueckuii MeHemkMeHT : ydeOHoe mocobue / FO.H.
JlanbiruH. — 2-¢ u3n. — MockBa: UHOPA-M, 2022. — 208 c. + Jlomn. maTepuaibl
[DnexTponnbiii pecypc]. — (BO: BbakamaBpmar). - DOI 10.12737/836. - DbC
ZNANIUM.com. - URL: https://znanium.com/catalog/product/1832152 (mata
obpamenust: 19.10.2022). — TekcT : 27eKTPOHHBIH.

3. Macnoga, B. M. Ynpasienue nepcoHanom : yaeOHUK U MPAKTUKYM JJisi By30B / B.

M. Macnosa.

4-e m31., mepepad. u mon. — Mocksa : U3mparensctBo FOpaiit, 2022.
— 431 c. — (Bricmee o6pazoBanue). — OOpazoBarenbHas 1iargopma HOpaiit
[caifT]. — URL: https://urait.ru/bcode/488711 (nata obpamenus: 25.10.2022). —

TeKCT : JIEeKTPOHHBIMN.

0) TOMOJTHUTEIbHAS:

4. Tebexun, A. B. Crparerudyeckuii MEHEIXKMEHT : yuyeOHUK sl By30B / A. B.
Tebekun. — 2-e u3a., nepepad. u gon. — Mocksa : MznarensctBo FOpaiit, 2022.
— 333 c. — (Bricmee o6pazoBanue). — OOpazoBarenbHas 1uiargopma HOpaiit
[caiiT]. — URL.: https://urait.ru/bcode/488821 (mara obOpamenus: 19.10.2022). —
TeKCT : 2IIEKTPOHHBIN.

5. BaiinieB JI.I. Crpareruueckuii MeHempkMeHT: ydeOnuk / JLI. 3aitnes, M.U.
CokomoBa. - Mocka: Maructp, 2011. - 526 c. - Tekcr: HenocpencTBeHHbIN. - To
xe. - 2013. - OBbC ZNANIUM.com. - URL:
https://znanium.com/catalog/product/373808 (mata oOpamenus: 19.10.2022). —
TeKCT : DJIEKTPOHHBIN.

6. Munnoepr, I'. Crpaterunueckoe cadapu: DKCKypcus Mo JAeOpsM CTPATErHIECKOTO
MeHeKMeHTa © tiep. ¢ anri. / I'. Munnoepr, b. Anscrpann, XK. Jlamnens. - 5-¢ u3.
- Mocksa : Anbnuna [Tabnumep, 2019. - 365 c¢. - 9bC ZNANIUM.com. - URL:
https://znanium.com/catalog/product/1838941 (mara oOpamenus: 16.11.2022). —

TeKCT : BDIEKTPOHHBIM.

50



7. Ogperog, 0. I'. YnpaBneHnue nepcoHaaoM : y9eOHUK U TIPAKTUKYM 715 By30B / FO.
I'. Oneros, I'. I'. Pynenko. — 2-e u3n., mepepad. u mon. — Mocksa : M3maTeascTBo
Opaiit, 2022. — 467 c. — (Boicmee ob6pazoBanue). — OOpazoBaTenbHas
wiatpopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/488798 (narta
obpamenust: 17.10.2022). — TeKcT : 37EKTPOHHBIH.

8. Iloprep, M. E. KoskypeHTHas cTparerus: METOJMKA aHajdu3a oOTpacied Hu
KOHKYPEHTOB : yueOHo-TipakTuueckoe nocooue / M. E. [loprep; nep. ¢ anri. - 7-e
u31. - Mockga : AnbnrHa [Ta6mumep, 2019. - 453 ¢. - ObC ZNANIUM.com. - URL.:
https://znanium.com/catalog/product/1838939 (nmara ob6pamenus: 19.10.2022). —

TeKCT : JIEeKTPOHHBIMN.

B) IepUOANYECKAS

JKYPHAJIbI:

— «9¢(HEeKTUBHOE AaHTUKPU3UCHOE YIIPABICHUEY;
— «busHec-unpopmatukay;

— «Pocculickuil )KypHaia MEHEKMEHTAY;

— «OHUHAHCOBBIM MEHEIPKMEHT;

— «Harvard Business Review».

9. «lIlepedyenn pecypcoB HH(POPMANUOHHO-TEJIEKOMMYHUKANIMOHHONH ceTH
«/HTEpHET», HEOOXOAMMBIX /IJIs1 0CBOEHMS U CUUIIJIMHBD)

IHonHOTEeKCTOBBIE 0a3bI JAHHBIX

IHonHOTEKCTOBBIE 0a3bl JAHHBIX

1. http://www.book.ru — Dnekrponno-oubmmoreunas cucrema BOOK.ru

2. http://znanium.com — 3BC u3narenascrBa « THOPA-M»

3. http://grebennikon.ru/ — DnektponHas OubmamoTeka M3maTenbckoro moma
['peGeHHuKOB

4. http://lwww.biblioclub.ru — Yausepcurerckas 6udarnorexka ONLINE

5. https://www.biblio-online.ru — 95C «FOPAIT»
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http://www.book.ru/
http://znanium.com/
http://grebennikon.ru/
http://www.biblioclub.ru/
https://www.biblio-online.ru/

6. http://diss.rsl.ru/ — DnexrponHast GuOIMOTEKA AUCCEPTAIAI
7. http://elibrary.ru/ — Hayunas siekTpoHHas OHOIHOTEKA

8. http://lib.alpinadigital.ru/Onnaiin oubarorexa Alpina Digital

HNHuTepHeT-pecypcesl

9. INopran «KopnopaTtusHsiii MeHemKMeHT» // http://[www.cfin.ru/management/con
trolling/bsc_short.shtml/

10. Iopran kopriopaTuBHOTO yrpasiernus // http://www.iteam.ru/ ITeam/

11. BALANCED SCORECARD - cbanancupoBaHHas cuctema rnokasarenei, BSC,
CUCTEMa YIpAaBJIECHUS, MCCIEIOBAHUE CHUCTEM YIPABIEHUSA, MEHEIKMEHT //
http://www.balancedscorecard.ru/

12. TIpodeccuonanbHbIif THCTpYMEHT 1151 OropketupoBanwst // http://www.bplan.ru
BPlan/

13. Caiit kommanuu «Huranesy» // http://www.intalev.ru/

14. Tloptan «TexHoNOTHU KOPIOpaTuBHOTO yripasieHus» // http://iteam.ru/

15. KopnioparuBHbiii MeHepxMeHT // http://www.cfin.ru

16. TTopran «TexHOMOrMU cOaTaHCUPOBAHHOTO yrpasienus» // http://www.mag-
consulting.ru/

17. Caiit komnanuu «Mar koncantuury // http://www.mag-consulting.ru/

10. MeToauveckue yKa3aHus AJIs 00y4aKOIIMXCS MO 0CBOCHUIO TUCIUTIMHBI
CryneHTaMm HEOOXO0UMO:

1. O3HaKOMHTHCS € CoZIep )KaHreM pabouelt MporpaMMbl TUCIUILTAHEI (aee
- PIIMT), c uensimu v 3aia4amMu TUCHUIUINHBIL, €€ CBA3SIMHU C APYTUMU JUCIUTIITUHAMHU
oOpazoBarensHO# Tporpammbl. PITJI, a Takke Bce MeToamueckue pa3paboTKH 1O
JAHHOW JTUCHUIUIMHE WMEIOTCS Ha 00pa3oBaTeIbHOM TOpTaje W cailTe
JlemaprameHTa MEHEI>KMEHTA.

2. O3HakOMHUTBCS ¢ TpaduKOM  KOHCYJIbTAIlMd  MpernojaBaTeIcH

JlermaprameHTa MEHEKMEHTA.
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http://diss.rsl.ru/
http://elibrary.ru/
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http://www.balancedscorecard.ru/
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Meroanyeckue  peKOMEHJAUMHM 10  BBINOJHEHUIO  JOMAalIHEro
TBOPYECKOI0 3a/1aHUs.

Llens BBIIONHEHHWS JOMAIIHETO TBOPYECKOIO 3aJaHUsl 3aKIIOYaeTcs B
3aKpEIUICHUH, YIAyOJIeHHMH W CUCTEMaTH3alud TEOPETHYECKUX 3HAHUH U
MIPAKTUYECKUX HABBIKOB, TOJIYYEHHBIX CTYJEHTAMH B XOJI€ U3yUYCHHUS TUCIUILIAHBI.

JlomamiHee TBOpPYECKOE 3aJaHUE JIOJHKHO COJEpkKaTh: YETKOE H3JI0KECHUE
CYTH IOCTABJIICHHOW MPOOJIEMBI, BKIOYaTh CAMOCTOSITEILHO MPOBEICHHBIN aHaIn3
TOM  MpoOJieMbl €  HUCIOJIb30BAaHMEM  KOHICMIMK W aHAJIUTHYECKOTO
WHCTPYMEHTApHUs, pPacCMaTpMBaeMOrO0 B paMKaxX JAUCIUIUIMHBI, BBIBOJBI,
00001IaI01I1e ABTOPCKYIO MO3UIMIO MO MOCTABICHHOM Mpodieme.

OCHOBHBIE 3JIEMEHTHI JOMAIIHEN TBOPUECKOM pabOoThI:

- TuTynbHBIN JTUCT;

- Ornasnenue;

- BBenenue;

- OcHOBHAas YacTh;

- 3aKJIIOUCHUE;

- CIIUCOK UCIIOIb30BaHHOM JIUTEPATYPHI;

- [Ipunosxenus (mpu HEOOXOIUMOCTH).

Bo BBenmenuu (OpueHTUPOBOYHO | cTpaHUIA) MOJDKHBI OBITh OTPA’KEHBI
CJIEIyIOLIME OCHOBHBIE MOMEHTHI: aKTyaJlbHOCTh BblOpaHHOM Tembl JT3; nens u
3amaun JIT3; xpaTkoe omnmcaHue HCHOJIb3yEMOTO HHCTPYMEHTApHs, JTalloOB H
CTPYKTYpPBI paOOThI; KpaTKasi XapaKTEPUCTUKA UCTIOIb30BAHHBIX MPHU MOJATOTOBKE
paboThl HCTOYHUKOB WHGOpPMALUM;, KpaTKas XapaKTEePUCTHUKA IMOJYyYCHHBIX
PE3yNBTaTOB U OTBET Ha CHOPMYITMPOBAHHBIN UCCIIENOBATEIHLCKHUI BOIIPOC.

OcnoBHas 4vacth T3 momkHa cocToATh U3 ABYX pas3aeinoB. [lepBelii pa3nen
JT3 nomkeH BKIOYATh PACCMOTPEHUE U BCECTOPOHHUI aHAIN3 BHIOPAHHOW TEMBI.
[Tpu HamucaHUU AAHHOTO pa3jesia He0OXOAUMO MPOBECTU U3YUYEHUE POCCUNUCKUX U
3apyOeXKHBIX Hay4yHbIX MNyoOnukanuii mo teme (T3, Ha OCHOBE MPOBEIECHHOIO

uccienoBanus CHOpMHUPOBATH COOCTBEHHOE MHEHHE 10 pPaccMaTPUBAEMOM
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npo6sieme. Bropas yacts JIT3 npeanonaraet mpoBeaeHNEe KOMIUIEKCHOTO aHAJINA3a
BBEIOpaHHOTO 00BekTa wuccienoBanus. OOBEKTOM HCCICOBAHUS MOXKET OBIThH
BbIOpaHa J1100ast COMaIbHO-I)KOHOMUYECKAs cucTeMa, (PyHKIMOHUpYIoIas B chepe
CIIOPTUBHOM MHIYCTPUH.

B 3axitoueHnn HEOOXOAMMO YETKO CPOPMYIMPOBATH OCHOBHBIE BBIBOJIBI, K
KOTOpPBIM MpHILET aBTOP B pe3ysbTaTe IPOBEACHHOM paboThl M pa3paboTaTh
MEPOMPHUITHS, KOTOPHIE MO3BOJIAT YKPEIUTh MOJIOKEHNE U3y4yaeMO KOMITAHUU Ha
PBIHKE.

B mporiecce BBIMONHEHUS 3aaHMsI IPEACTOUT BHITIOTHUTH CIAEAYIONINE BUIBI
paborT:

1. CocTaBuTh I1aH 3aaHUS.

2. OTo0paTh UCTOYHHUKH, COOpaTh W MPOAHATH3UPOBATH MH(DOPMAIIHIO IO

nmpooseme.

3. CucrteMaTu3upoBaTh M MPOAHATH3UPOBATH COOpAaHHYIO WH(OPMAIIUIO TIO

npobseme.

4. llpencraBuTh MpPOBEIACHHBIM aHalU3 C COOCTBEHHBIMH BBIBOJIAMU U

HPEUIOKEHUSMHU.
[Tpu ouenke pabOTHl YUUTHIBAETCS MPABUIBHOCTH OTBETOB Ha 3aJaHMUS,
OTCYTCTBHE COJEPKATEIbHBIX W TEPMHUHOJIOIMUECKUX OLIMOOK, COOTBETCTBUE

HOPMATHUBHBIM IIPABOBLIM aKTaM.

MGTOI[I/I‘-IGCKI/IC PCKOMCHIAAIMUH I10 ITOAT'OTOBKE K OK3aMCHY
OO0s13aTeIbHBIM YCJIOBHUCM JOITYCKaA CTYZICHTA K 3K3aMCHY ABJIAICTCA ITOCCIICHNC

JICKIIMHA, CHCTeMaThdeckas paboTa Ha CEMHUHAPCKUX 3aHITHSIX, BBITOJHCHHE,
MPEACTABIICHUE B CPOK TIPENOJaBaTel0 M YCHCIIHAs 3alluTa JOMAIIHEro
TBOPYECKOTO 3aJaHus Ha TOJIOKHUTEIbHYIO OIICHKY. AKTHBHAs paboTa CTyACHTA B
cemecTpe OyAeT criocoOCTBOBATh YCHEIIHOM c/laue SK3aMeHa.

’KenaTenpbHO TOTOBUTHCS K UTOTOBOMY KOHTPOJIIO MO Kypcy B rpymme (2— 3
YyeJl.) 1Mo CIEAYIoUEMY IIaHy:

1. BHUMAaTENbHO MPOYTUTE BOMIPOCHI IO KypCy.

2. Pactipeienite Te€MbI TOATOTOBKH MO OJIOKAM U JTHSIM.
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3. He mamo 3a3yOpuBaTh Marepwasl, JOCTATOYHO BBIACIUTH KITIOUEBBIC
MOMEHTBI U YJIIOBUTh CMBICH 1 JIOTUKY MaTeprala.

4. CocTaBbTe IJIAaH OTBETA HA KaX bl BOIIPOC.

5. HM3yuuB HECKOJIBKO BONPOCOB, OOCYIHTE UX C OJHOKYPCHUKAMH,
MIPOTOBOPUTE OCHOBHBIE MTOJIOKEHHSI OTBETA BCIIYX.

[TonoxuTtenbHas OLIEHKA MTPU OTBETE HA TEOPETUUECKUIN BOIIPOC CKIIA/IBIBACTCS
U3 YMEHUS ONIEPUPOBATh MOHATUSIMU, U3 3HAHUSI KOHKPETHOTO MaTepuasa u 3HaHUs
KOHTEKCTa Borpoca. OTBET NOKEH OBbITh Pa3BEPHYTHIM U APTYMEHTUPOBAHHBIM.
JI71st MOJATOTOBKM K PEIICHUIO 33J1ay. JKeJaTeIbHO OOBEAUHITHCS B KOJUJIEKTUBBI U
pazOupaTh TUMIOBBIEC WJIU TIOJYUYCHHbBIE HA IPAKTUYECKUX 3aHATUIX 33]1a4u.

MeToauyeckue pPeKOMEHJAIMU 10 BBINOJHEHUIO Pa3JINYHbLIX (opMm
CaAMOCTOAITEILHBIX JOMAIIIHUX 3aJaHU I

[TpolyKTUBHOCTh YCBOCHHS Y4€OHOTO MaTepHalia BO MHOTOM ONPEIEseTCs
WHTEHCUBHOCTBIO M  KAaueCTBOM  CAMOCTOSITEIBHOW  pabOThl  CTyJACHTA.
CamocrosiTenbHas pabota npeanonaraetT GOpMHUPOBAHUE KYJIbTYPbl YMCTBEHHOTO
TpyJa, CAaMOCTOSITEJIbHOCTH W MHMUIIMATHBBI B MOUCKE W MPUOOPETCHUU 3HAHUIA,
3aKpeIyIeHUe 3HAHWW U HABBIKOB, MOJYYEHHBIX HA BCEX BHJIAX YUYCOHBIX 3aHSATHUH;
MOATOTOBKY K MPEJCTOAIIMM 3aHSATUSIM, dK3aMEHAM; BBIMOJHEHUE KOHTPOJILHBIX,
pedepatos.

CaMoCTOSITENBHBIN TPY/l pa3BUBAET TAKME KAUE€CTBA, KAK OPraHU30BaHHOCT,
JUCHUILUIMHUPOBAHHOCTh, BOJIIO, YHIOPCTBO B JOCTUKEHHM TOCTABJICHHOM LENH,
BbIpa0aThIBAET YMEHUE aHATM3UPOBATh (DAKTHI U SIBJICHUS, YIUT CAMOCTOSITEIbHOMY
MBIIIICHUIO, YTO MIPUBOINT K PA3BUTHIO U CO3aHUIO0 COOCTBEHHOT'O MHEHHUSI, CBOUX
B3IJISIIOB. YMEHHE paboTaTh CaMOCTOSITETbHO HEOOXOAUMO HE TOJBKO IS
YCIEUIHOTO YCBOEHUSI COJIEpKaHUsI YYEOHOW MporpaMMbl, HO U JJIs JaJIbHEHIICH
TBOPYECKOU JIEATENBHOCTH.

OcHOBY caMOCTOSITeTLHOM pabOTHI CTYJIEHTA COCTABIISCT padoTa ¢ yueOHOU U
Hay4yHOW JwmTepaTypoil. M3 ombiTa paboThl ¢ KHUTOM (TEKCTOM) CIEAyeT
OTpeNelICHHAas  IOCIICIOBATCIbHOCTh  JICHCTBHM, KOTOpOH  Ieiaecoo0pa3Ho
npuaepxkuBatbcs. CHagama mpoYnTaTh BeCh TEKCT B ObICTpoM Temrie. Llens Takoro
YTEHUS - B TOM, YTOOBI CO37aTh OOIlee MpeacTaBieHUe 00 wu3ydyaemMom (He
3allOMUHATh, @ TOHATH OOIIUMA CMBICT IPOYUTAHHOTO). 3aTEM IIPOUYUTATH BTOPUYHO,
OoJjiee MEIJIEHHO, YTOOBI B XOJE€ UYTCHHUS MOHSATh W 3allOMHHUTH CMBICT KaXIou
(bpasbl, KAKI0T0 MOJ0KEHHUS U BOMIPOCA B LIEJIOM.

K BBINIOTHEHUIO 3a1aHUI JIJIS1 CAMOCTOATEIBLHON paOOThI MIPEABSBISIIOTCS
cieayrole TpeboBaHus: 3aaHus TOJDKHBI BBIOTHATHCS CAMOCTOSITEIIHHO U
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MIPEICTABIIATHCS B CPOK, & TAKIKE COOTBETCTBOBATh YCTAHOBJICHHBIM TPEOOBAHUSIM
110 0(pOPMIICHHIO.

[Tpu moATOTOBKE CAMOCTOSITEIBHBIX 3aIaHUH CTYICHTAM CJICTyET:

- PYKOBOJICTBOBAThCS IPa)uKOM CaMOCTOATEILHON padOThI, OIIPEICTICHHBIM

PIIJL;

- BBITIOJTHATH BCE IUIAHOBBIC 33/ IaHMS, BRIJTAHHBIC MTPENIO1aBaTEeIIeM IS
CaMOCTOSATEILHOM TOJITOTOBKH, pa30upaTh HA CEMUHAPaX U KOHCYJIbTAIHSIX
HESICHBIC BOTIPOCHI.

11. TIlepeyeHb WH(POPMANMOHHBIX TEXHOJIOTHI, WCHOJb3yeMbIX MPH
OCYLIECTBJICHMH 00pa30BaTe/JIbHOI0 IMpoLecca M0 JMCHUILIMHE, BKJIIOYasi
nepeyeHb HeE0OXOAUMOIr0 NMPOrpaMMHOI0 obecrevyeHrsi 1 HHGOPMANMOHHBIX
CIIPABOYHBIX CUCTEM

11.1 KoMIIeKT JIUIEH3MOHHOTO MPOrPaMMHOT0 00€CTICUCHHUS

- Windows Microsoft office
- Anrusupyc Kaspersky

11.2 CoBpemennble mnpodecCHoHambHble 0a3bl JaHHBIX W HUH(POpPMAIMOHHBIC
CIIPABOYHBIE CUCTEMBI:

- Uudopmanmonno-npaBoBas cucteMa «I"apant»

- Uudopmanmonno-npasosas cucreMa «Koncynbrant [1mtocy

- DnexrponHas sunukmoneaus: http://ru.wikipedia.org/wiki/Wiki

- Cucrema xomriuiekcHOTO packpbitusi uHbopmanmu «CKPUH» -

http://www.skrin.ru/
11.3 CeptuduiipoBanHble NPOrpaMMHBIE M allapaTHbIE CpPEJCTBA 3aLUTHI

nH(pOpMAIIUH.

- HC UCIIOJIB3YIOTCS
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12.

Onucanne MaTepUAJbHO-TEXHHYECKOW  0a3bl, HeoOXOoAMMON  JJ4
oCylIecTBJIEHUs 00Pa30BaTEJIbHOI0 MPOLECCa MO AMCIUIINHE

st ocymiecTBieHus: 00pa30BaTEIBLHOrO MPOIEcca B paMKax JUCIHUILIMHBI
HE0OXOMMO HaJIMUKE CTICIIMAIbHBIX TOMEIEHUH.

CriennanbHbIE TTOMEIICHUST MPEJCTABISAIOT CO00i ydueOHbIE ayauTOPUU IS
MPOBEACHUS JIEKIINH, CEMUHAPCKUX W MNPAKTUYECKUX 3aHATHUM, TPYIIIOBBIX H
WHJMBUAYAJIbHBIX KOHCYJbTAllMM, TEKYIIEro KOHTPOJS H MPOMEKYTOUHOM
aTTeCTaIllH, & TAK)KE MOMEIIEHHUS I CAMOCTOSITEIIbHON paOOThl M TOMEIIEHUS JISI
XpaHEeHUs U MTPOPUITAKTUIECKOTO 00CTYKUBAHUSI y4eOHOTO 000pyA0BaHUSI.

CrnenuanbHbie MTOMEIICHUS JTOJKHBI OBITH YKOMILJIEKTOBAHBI
CHEIUATN3UPOBAHHON MeOeNbl0 M TEXHUYECKMMU CpPEICTBAMH  OOy4YeHUS,
CILy’KalllUMH J1JIs1 IPEICTAaBICHUs y4eOHOU nH(OpMAIUU O0IBIION ayAUTOPHUH.

[IpoBeneHue JEKIM U CEMUHAPOB B paMKaxX JUCHUILUIMHBI OCYIECTBIISIETCS
B IIOMEIICHUSX:

- OCHAIIICHHBIX IEMOHCTPAIIMOHHBIM 000PYIOBAHUEM;

- OCHAIIEHHBIX KOMITBIOTEPHON TEXHUKON C BO3MOXHOCTBIO TTOAKIIOUCHUS K
cetu «MHTEpHETY;

- obecrmeuuBarOIMX  JOCTYIl B  DJIEKTPOHHYIO  MH(GOPMAIMOHHO-

00pa3oBaTeNbHYIO CPEly YHUBEPCHTETA.
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